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2.1 Introduction
Galway-Mayo Institute of Technology (
established in 1972 as Galway Regio

institution of higﬁéne_giucgtion under the Re
ed an Institute of Technology in January 1!

lgring th strategc rscion of eachcampusof ucatonand ranng for o scanomi, tecnlogi
‘ velopment of the State with paﬂicmar;&fﬂ

with the overall Institute strategy

* Proposed re-organisation of the management structures in the Institute.

This review process was carried out in line with HETAC guidelines and the Standards and Guidelines for 3
 and teaching informed by

Quality Assurance in the European Higher Education Area (EHEA). .
ay City (Dublin Road and C

o B i
The self reflective and evaluative process promoted by HETAC has underpinned the entire review process. & -_; '\\
from appren Q

GMIT’s President nominated a steering group in June 2009 to direct and guide the review process. rescalCHES

Engagement with Institute stakeholders was the key element in this process. The Institute’s objective for this GMIT is proud of its idk

review was to further embed a culture of continuous quality improvement throughout the organisation. s .
levels as a higher educat
who consider the diversity,

B ) and teaching resources to be
1.2 Previous review

The last institutional review of GMIT took place in March 2004, and overall the findings were very positive.

of applied programmes are offered,
highlight the employability of GMIT g

The focus of the last Institutional review was GMIT’s application for delegated authority. and actively supperiihe onaE R

participation in all aspects of the Instit

GMIT was granted delegated authority to confer its own awards at levels 6, 7, 8 and 9 on the National . ; . Lo
variety of formal and informal initiative:

Framework of Qualifications (NFQ) for all taught programmes. Later in 2004, GMIT was granted accreditation . (4 i 1
the region, and a facilitator of social inclusiol

to maintain registers of postgraduate research degrees to doctoral level in two disciplines: Aquatic Science . ; . SR
i sty B Asebi by e I confident that through its strategic vision and mi

and Mechanical Engineering. GMIT was granted delegated authority to level 10 in those disciplines in 2005. Ireland’s higherediCaE T T C R th;q) §

GMIT’s strategic direction is shaped and driven by the Institute’s mission:
At GMIT we develop life-long learning opportunities through our teaching and research, by supporting
regional development consistent with national higher education policy.

B | -
2.2 GMIT at a glance b '
GMIT’s student and staff numbers and income and expenqj
Statistical data is included in the appendices. The foIIowinQ" 1‘_
based on the period of the most recently audited accounts ( _
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Al student, staff and financ

CAMPUS GMIT LETTERFRACK GMIT CLUAIN MHUIR

b, T
Hectares 4,000 M2 6,200 M2on 3.1 Hectare:
- (Developed Rented Space) b |

Full Time Students 08/09
~ Furniture Design Art
& Manufacture (229) Design
iy Film

Level 8 Level 9

Honours Masters
. N
Degrees Degrees

Proactive Regional

. 65 FT

& National 15 PT

Letterfrack Development
¢ Industry/Research Collaboration
Mountbellew e Business Incubation Enterprise Development Lo
° Internationlal Academic & Industrial REGIONAL INNOVATION RESEARCH OUTPUT 2005 - 2009 .
Galway Collaborations & BUSINESS CENTRES e 37 Masters Degrees Students L.I
: ¢ Social & Economic Development & Labour e 114 Jobs e 10 Ph.D Students

Market Activation 11 High Potential Start Ups

L]
Continuing Professional Development * €9m Funding - 12 Sucessful Spinouts
Training Programmes * 750K R&D Grants

Out Reach Training
Cultural Development

e 98 Peer Reviewed Publications
for marine, Biomedical, Mechanical and Energy Engineering
e 76 Conference Proceedings
for marine, Biomedical, Mechanical and Energy Engineering h
e €£15.4m Euro Research Funding
1/33 Research:Teaching Space

STUDENT NUMBERS GRADUATES STAFF NUMBERS Expenditure
Foundation Students 105 Full Time 1558 Full Time 492 YEAR END 31.08.09

Part Time Students 1,728 Part Time 383 Part Time 215 Staff (74%) €47.9m
Undergraduate Full Time Students 4,905 Non Pay (26%) €17.2m
Postgraduate Students 84 Graduates 1 941 TOtaI Staﬁ 707 ’

Life Long Learning Students 2,058 (November 2009) (Whole Time Equivalents) Total €65.1m

NUMBERS

Socrates Students 119 OF WHICH
UNDERGRADUATE ANALYSIS Academic 279 Income
GENDER

TOtaI StUdentS 8’999 Male 58%; Female 42%. Technical & Support 157 YEAR END 31.08.09
DOMICILARY ORIGIN Management Fee Income €15.2m
Connaught 76%; Leinster 11%; o _’ Department Grant €38.4m
Munster 8%; Ulster 5%. Administration oth 14.9

& Library 151 er €14.9m

Research 20 TOtaI ’€68-5m




In 2009, GMIT introduced an energy aware project aimed at converting its main Galway campus site
into a combined energy learning space and energy laboratory, suitable for use by various academic

disciplines and members of the public.

2.2 GMIT at a glance

GMIT’s student and staff numbers and income and expenditure are summarised in the following chart.
Statistical data is included in the appendices. The following profile of the Institute contains statistical data
based on the period of the most recently audited accounts (2008/2009).

2.4 Student profile

The total student population in 2008/09 was 8,999 (diagram 1.9). Of these, 5,213 were full time (84 were
Erasmus and 22 were US exchange students). The majority (81%) (diagram 1.10) of students are based in
Galway (Dublin road and Cluain Mhuire campuses). The largest schools are engineering (22%) and business
(20%) (diagram 1.11).

Over the period 2004/05 to 2008/09, 58% of students were full-time undergraduates, 1% were
postgraduates and 41% were part-time students (diagrams 1.4 to 1.8).

In 2006 GMIT made a strategic decision to focus largely on level 7 entry (58% of full time undergraduates are
level 7 students) (diagram 1.12). As a consequence there has been a marked decline in the number of
students enrolled for higher certificate programmes. Gender composition has changed in the period under
review. In 2004/05, 53% of registered full-time undergraduate students were male. This increased to 58% in
2008/09 (diagram 1.13), which is against the national trend where male participation is generally lower than
female. The increase can be attributed to an increase in numbers in traditionally male-dominated disciplines
(e.g. engineering and construction).

GMIT remains a highly regional educational entity. In 2004/05, 70% of the student body originated in
Connacht (western province of Ireland). The comparable figure in 2008/09 was 76% (diagram 1.15). Of the
top 20 feeder schools, four are in Co. Mayo, one is in Co. Clare and the remaining 15 are in Co. Galway
(2008/09).
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Catherine Toolan is a BA graduate of the Hotel School (1997). As the International Catering Director
for Aramark International she managed the catering operations of the 2008 Olympic Games in Beijing.
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2.5 Staff profile X
GMIT employs 707 whole-time equiv
technical and support staff, 151 are ma )
research area (diagram 2.2). The appro.
casual staff) is 14:1 (diagram 2.14). An 6"
appear in the appendices.
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represented on a wide range of national and international b
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a wide variety
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The Letterfrack campus offers a Bachelor programme in Design and Technology Education and
Higher Diploma in Arts in Education (Technology), from which the first teachers will graduate in 2010.
GMIT is the first institute to receive approval from the Teaching Council of Ireland to offer pre-service
teaching awards.

GMIT. The first formal Learning, Teaching and Assessment strategy (LTA) was approved by the ( Governi
Body in May 2010. The creation of a learning and teaching unit is a central focus of the LTA. It is expééte 4
that this unit will be created in 2010/11.

2.6.2 Applied nature of learning and teaching

The Institute is proud of the applied nature of its programmes and their professional orientation. This is
reflected in the learning outcomes of programmes and the range of teaching and learning methodologies
employed (see Table 2.1).

Students on every programme in GMIT undertake project or practical work. During the 2009/10 academic
year, 1,270 students took up placement opportunities. Students also have links with the Innovation in
Business Centres (liBCs) in Galway and Castlebar and opportunities to learn in unique settings such as the
online energy laboratory.

Formal classroom lecture Self-study / individual Video conferencing
Interactive lecture research Web conferencing
Computer lab Student placement Virtual learning

Bench room class Seminar Environment (Moodle)
Practical workshop class Design lab External collaboration
Technical demonstration Student presentation International collaboration
Tutorial Case studies, text and Teaching practice

Project based learning video Micro teaching

Group discussion Field trips to industry and Peer assisted learning
Role play to industry events On-line delivery (planned)

In-class debate

TABLE 2.1 SELECTION OF LEARNING AND TEACHING METHODOLOGIES EMPLOYED IN GMIT
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Most schools have industry advisory boards comprised of industry leaders who meet staff regularly to
review all aspects of curricula and advise on programme relevance to industry.

were funded

The Institute seeks to ext
achievement, facilitate t €
in learning and teaching. Tﬁe‘
teaching initiatives. .
The Performance Management Deve OF
context of individual staff development
terms of its value. The Institute has ide
Development Plan, the strategies of eac s_
members. To this end an executive Ieader ha
the PMDS system to date and develop a cohé]sl_.
effective PMDS system aligned to the Strateglc
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leaders

The Enabling Maths initiative

e Increased choice of electives and learner choice modules B

* Responsiveness to curriculum reform innovations that enhance the student experience, e.g. development

of a civic engagement module

¢ Increased engagement with prospective students to assist with informed decision making
e Emphasis on retention through the first year experience (FYE). . N R '

TABLE 2.2 STUDENT- |

The Institute has identified the
been constructed in Letterfrac

Through the combined efforts of th
enhanced and developed over the pas
numerous clubs and societies for stud
student experience.

2.7.2 Academic affairs

2.7.3 Lifelong learning :
GMIT offers an increasing range of accredited progr
Certification of Subjects (ACCS) basis. It has undertake
and specialised training, including the bespoke Certificate |
and Medtronic AVE and the Baxter Healthcare Internatior
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was the Applied Research Enhancement (ARE) E ~\
edical Technology and Marine and Freshwater rése_arb‘h-- \

‘-\' \
ie d to develop research facilities. Over the last Ve ye

refurbished for research (Marine, Biomedical and \g\
: rine and Fresh Water Centre, the Galway \
¢ n with research teams in other HEls is f\

v

e

GMIT’s partnership with Europus Teoranta, a language consultancy firm based in the Co. Galway Gae!

is an area that has seen significant development over the last number of years. In 2005 the structure of the
Ard-Diopléma i nGaeilge Fheidhmeach agus Aistrilichan programme (Higher Diploma in Applied Irish and )
Translation), run by Europus Teoranta in conjunction with Udaras na Gaeltachta (Authority for Gaeltacht " ‘Novate Medical found the Innovation partnership scheme run by Enterprise Ireland very valuable. It

Regions) and GMIT’s School of Humanities, was revised to include progression to an MSc qualification. In allowed us as the industry sponsor to carry out research using the capabilities of GMedTech to create
2006, the School of Humanities responded to a call from the HEA for programmes to supply Irish language an anatomically correct model. This included the hiring of a specialist engineer and using the contacts
graduates. The Institute received €10,000 and made a submission for a Special Purpose Award. This award, of employees of GMedTech in both academic institutions and hospitals. The work carried out in this

An Teastas i Riarachan Datheangach (Certificate in Bilingual Administration), was accredited in 2007. partnership has supported the development of a novel medical device used to protect patients from
blood clots created as a result of deep-vein thrombosis.’

The Irish language continues to be offered as an elective module up to degree level on programmes in Steven Horan, R&D Director, Novate Medical

various schools over three campuses (Dublin Road, Cluain Mhuire and Castlebar). Irish is also offered on

GMIT’s suite of evening programmes. A new initiative, arising out of the recent programmatic review in the The Institute, in fulfillment of one

School of Humanities has resulted in the accreditation of new modules in ab initio Irish for international Innovation in Business Centres (liB

students. knowledge- and technology-based
development support to nurture new ide
transferred from the centres, providing 1 40

2.8 Research and innovation created. Over 50% of the companies occupyir

The focus of the research strategy is primarily on applied research and development in prioritised areas with ‘this was the true incubator in Galway as it operated as an incubator of new businesses’

clear outcomes related to teaching and regional development. Frontline Evaluation / Enterprise Ireland, 2009

The three principle areas of research are:

e Marine and Fresh Water

e Biomedical Engineering

e The Built Environment including Energy and Construction Waste Management. 2.9 Community engagement

The research strategy recognises the importance of the development of the research process, and identifies 2.7.1 Student services

new areas for development such as Heritage Studies, Tourism, and Electronics. From 2005 to 2009 GMIT GMIT is regarded an important player in its community, as e
conferred 37 Masters awards and ten PhD awards (diagram 3.3). There are currently 60 postgraduate review. GMIT views community engagement as contributing to
research students, 20 of whom are engaged at PhD level. Sixty-two per cent of the postgraduate research of the communities served by the Institute. The Institute, throu

students are registered in the areas for which GMIT has delegated authority (diagram 3.2). community at regional, national and international levels, includin




In December 2009 the Galway Lions Club recognised the efforts of students in the Hotel School who
have been fundraising each Christmas since 1981 for a local Christmas food appeal.

GMIT is acknowledged a

in the Forfas Regiol ness eﬁdéﬁ '-F-teia.lising Potential: West 0.' 'hese developi

potential areas are medical technologies, software and ICT services, tourism, renewable energy, creative
sectors and digital media, food, fisheries and aquaculture.

GMIT is a partner in the Lionra network, founded in 2000 to develop a collaborative response by the third-

level sector to the developmental needs of the Border, Midlands and Western (BMW) region.

This collaboration has facilitated, among other things:

e Access to third-level education

e Links with local communities and outreach centres

e Liaison with social partners, the BMW assembly, government departments and agencies, and
international bodies

e A synergy in the approach to improving the region’s capacity for sustained development and innovation.

The Institute has close links with the secondary schools in the region. The appointment of a schools liaison
officer has enhanced these links. Guidance counsellors visit GMIT annually on open day and meet with
Heads of School to discuss programme offerings. In addition to formal arrangements, many academic staff
have ongoing, ad hoc linkages with schools in the region.

GMIT responds to challenges faced by people in the community it serves. In 2009, 130 students who had
been affected by the economic recession enrolled on a pro-bono Higher Certificate in Business in Enterprise
Development. Many of these students have since applied to progress to level 7 qualifications and two
graduates have been accepted onto the Graduate Entrepreneurship Programme in the liBC. GMIT offered
advanced level entry to a degree in Energy Engineering in response to the apprenticeship crisis. It also
provided mentoring and advice clinics to unemployed people as a targeted response to the recession.

Letterfrack collaboration with the Office of Public Works (OPW)

Over the past 4 years GMIT Letterfrack has run a number of projects with the OPW including:

e Exhibition of student and graduate work in Farmleigh Gallery, October 2006

¢ Design of seating for the galleries of Turlough Park, Museum of Country Life, Castlebar, Co. Mayo

e Design of three lecterns for use by President McAleese in Aras an Uachtarain

e Currently working on a project to design seating for the galleries of the Hunt Museum, Limerick.

M
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staff, and to creating
GMIT population.

Eighty-four Erasmus and 22 US exchange stu

undertook exchanges abroad. In general, Irish stu a\
was addressed during the self evaluation undertaken for t

the issues raised are under consideration.

GMIT students undertake opportunities to study on Er

and American work placement opportunities, and s

ochelle Cultural Exchange initiative.

ilable through the International Office by offering

section. O 2 isic')nx.%f_summer school programmes, extending

opportunities to in iding itional opportunities for faculty exchang

from partner institute

GMIT is formally recognised by the King Abdullah Scholarship Programme (KASP) in Saudi Arabia as
being an eligible institution for scholarships for undergraduate programmes. Negotiations are ongoing
to extend the recognition to taught postgraduate programmes. The KASP provides supports for Saudi
students wishing to study abroad. All undergraduate programmes in GMIT are recognised under this

programme.

GMIT has a number of Memoranda of Understan . e East and

Australia. These Memoranda set out the framework \ titute is
focused on developing active MOUSs. International bes 1
International Education Administrators, confirmed that a

throughout the organisation for it to work successfully. GV

Rl

2.11 Alumni E
GMIT regards itself as ‘alumni-engaged’. Some parts of the o 1-_
School, have strong links with alumni. However, in general the
alumni needs to be strengthened. This will become part of the imp
Development Plan. GMIT plans to conduct an alumni survey 3-4
improving the ‘first-destination’ graduate survey.
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n requires that the exeét:ti-xe lead \

xpected outcomes fc fo \

Management GroUp‘té':?Lel for ea
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supported in this role by the Executive Board, Management Group and Academic Cou

3.2 Strategic planning
The Institute’s Strategic Plan 2004-2009 consisted of four drivers dealing with the student, the staff, the
region and research. A new Strategic Development Plan entitled Your Place — Your Future 2010-2015 was
developed and approved by the Governing Body in April 2010. The new strategy consists of five pillars:

e Learning and teaching

e Student environment

e Research and innovation

e Community engagement

e Internationalisation and collaboration.

The consultation process for the Institutional Review (see following chapter) was used both to evaluate
perception of the previous strategy and gather opinion on the pillars for the new Strategic Development Plan.
Responses from staff indicated a lack of awareness of operational planning for the previous Strategic Plan,
despite an annual plan of work being agreed by the Executive Board.

A number of successes were achieved by the 2004-2009 Strategic Plan, including:

e The design of a modularisation framework and its implementation

e Improvements in access and opportunities

e Increased activity in the international area

e The development of Innovation in Business Centres (liBC) at Galway and Castlebar

e The promotion of the Irish language

e The appointment of a schools liaison officer

e A partnership approach to industrial relations

e The development of the learning resources centre

e Improved research facilities with an emphasis on accommodation and facilities for postgraduate
students.
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° Finahce Sub-committee
* Research Sub-committee.

3.4.3 Meetings

The Governing Body meets at least ten times per year. Standing items on the agenda for each meeting are:

e |ncome and expenditure

e Staff appointments, retirements and career breaks

e Academic affairs including academic plans, quality assurance, programme recognition, student statistics
and related issues

e Campus development plans

e Reports and documentation to enable it to have oversight of the ongoing activities of the Institute.

Some of the key achievements of the outgoing Governing Body include:

e Ensuring Institute compliance with statutory and corporate governance obligations and responsibilities

e Ensuring that GMIT operated within budget. It has been commended by the Higher Education Authority
(HEA) for this

¢ Developing an Institute focus on equity and social inclusion

e A strategic focus on research, innovation and development

* An exemplary record in relation to internal audit

e Ensuring that student representatives have an effective role

e Overseeing the development of a new Strategic Development Plan

e Completion of a Risk Register for the Institute.

3.5 Academic Council
The Academic Council is a statutory body appointed in accordance with legislation which specifies its
functions.

The Academic Council consists of ex officio members, elected members and student representatives. By
decision of the Council, elected members and students shall exceed ex officio personnel by at least one.
Members have Institute-wide responsibilities and the size and composition of the Academic Council is
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The Students’ Union is
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« Research 1
«  Admissions Su L
* Disciplinary Sub-cor
e Learning, Teaching

e Aegrotat Board.

The terms of reference of each ~
committee agrees an annual work_
Academic Council. Recommendati
3.5.3 Programme Boards %*
Each programme in GMIT has a board clo
Head of Department, Head of School and a mir
Programme Boards act in an advisory capac; :
the line management structures of the Institute. E
are responsible for the quality assurance of their pr
programme and student performance. The terms o
Academic Code of Practice: no. 2.
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P . SR

and proposing innovative solu

A sub—gi;oub of the Académic Council prepared a draft report oﬁ the &éé’l ent of an ethi
all members of the Institute. This is to be considered by the new Academic Council.

3.5.6 Activities of the Academic Council 2004-2010

Key activities of the Council were:

e Implementation of the Bologna Declaration and NFQ framework

e Development, approval, review and implementation of a comprehensive quality assurance framework as
outlined in the Institute’s Academic Codes of Practice and Academic Policies, all of which were updated
recently

¢ Internal and external approval of all new programmes and periodic reviews of all existing programmes

e Approval of a policy and framework in 2006 for the phased implementation of modularisation, and
revision of the policy during the implementation phase.

¢ Review of annual data on retention.

3.6 President

The President is the Chief Officer of the Institute with the authority and responsibility for day-to-day
management and reporting. The President reports to the Governing Body on setting and meeting objectives
consistent with the Institute’s mission and strategy.

3.7 Executive Board

The Executive Board comprises the senior management team of the Institute. It includes the President,
Registrar, Secretary/Financial Controller, Head of Learning and Teaching, Head of Research, Heads of
Schools/Centre with the joint chairpersons of the Management Group in attendance at each meeting. The
Board meets twice monthly and its principal role is to advise and support the President in the leadership,
development and management of the Institute.

ar \\ i_sgtio-
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3.9 Multi-campus institute
GMIT operates as a multi-campus institute, wit
Campus in Galway City. The Dublin Road Camg
disciplines of Business, Humanities, Engineering
departments.

The Castlebar Campus, which opened in 1994, is appr Xi
and offers a broad range of programmes including speéi* ;
health sciences, and applied social studies. Since its earli
accredited part-time provision. i

a—
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of Galway and

Deloitte, as internal au
struC’IcUre-é-;_ Hé’d\in\parallel organisations b
nally and the Executive
final Deloitte Report
ttee of the Go\?er\r\l_i\ﬁg@dy in Septem

e

ary analysis.

for 2011. In the interim, the Pre
e Executive.

Recently a working group was established with a brief to determine the strengths, weaknesses, opportl'j'h"it' T

and threats inherent in the operation of a multi-campus organisation and to develop a clear vision, mission,
strategy and profile for each campus. GMIT has gained valuable experience in the governance and
management of a diverse multi-campus Institution. Some of the initial findings of the working group include:

e The need to develop a clear identity for each campus suc 3
e The need to address issues of sustainability (especially in relation to student recruitment) in the context of . Resp' _
the forthcoming National Strategy for Higher Education ° Succes.sf.'L\J I
e The need to consider re-orientation where appropriate. * Realigning the

« Ensuring that the r
GMIT expects that the publication of the Higher Education Strategy will change the landscape of education in « Continuing to operate w
Ireland. Further consideration and consultation is required to develop and build formal strategies for each of '
the GMIT locations to identify niche areas of development and address challenges for integration and
sustainability. It is essential to continue to build linkages between locations to enhance a sense of
connectivity across the Institute.

The draft findings have been referred to the Executive Board for detailed consideration in the context of the
new Strategic Development Plan and emerging national developments.

3.10 School and campus executives

The Head of School or Centre, as a member of the Executive Board, has a strategic development role and is
responsible for the academic leadership in the school. Heads of Departments are responsible for operational
and staff management, information reporting, and academic development of the department. Each school or
campus is supported by an administration team.

Each of the school and campus executives comprises the relevant Heads of Schools or Campus and Heads
of Departments. School and campus executives meet on a regular basis and two-way communication exists
between them and Executive Board and Management Group.
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outlined in table 4.1.

"‘hd\ express satisfactiol

4.2 Stakeholders of GMIT

GMIT stakeholders include everybody that the Institute interacts with, both inside and outside the organisation.

ecently gained appr: y
nme at the final level of p

\ the standard o aw

Privae

Stakeholder Group Internal External Formal Informal i Regular Ad hoc : \‘h\\‘ willlg
internships an -| ning ¢

Students* / ./ / / _
of GMIT graduates

LB i v v v to the outstanding qu

Industry* \/ \/ .

Employers* Ve v Guidance counsellors

Professional bodies / The Institute meets with guic
college prospectus and websi

Public organisations* v 9° P

Feedback from counsellors is sol

LTI £ e important group. There is ongoing col

community groups™ q
b/ UM school level. Guidance counsellors e‘x r

Guidance counsellors* seminar each year during Institute open d&

Secondary schools

NININ INEN S
N
NINEN NN SN

NiN: N s

q

Governing Body* A programme of school visits is undertake!

: staff undertake school visits, interact with secc
Executive Board*

‘taster’ programmes.
Management Group*

Academic Council*

Programme Boards

School Executives

Academic staff*

ANAN

Non-academic staff*

NISINSININISNISESES
NINININININISINININES
NSISNISSISINISSANN

Trade unions*®

Table 4.1 Stakeholder groups GMIT interact with on an ongoing basis
* Additional consultation conducted for the institutional review.
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'o ribute to the

consultation p

inform the new Strateg
and exploratory workshops. Fi

Feedback on the consultations was co

ummary of findings, reflections and recom
endations for improvement identified as a result of the \4

N\

QA | at the end of each of the following sections, along wit_R eflection

gy

ineffeétive by the Institute. Although the forms are completed on an anonymous basis,

expressed concern about being identified should they note areas in need of improvement.

An electronics lecturer sought independent comment from students using a soapbox approach with er the practical nature of th

an external facilitator. Students spoke freely and the results were considered to be more meaningful N
than those from the QA evaluation forms. :

approachable and perceivé' O
significan '- K
o Mature studer

To address the limitations of the present QA evaluation forms, the Institute began a pilot online student ; -
e Continuous assess

satisfaction survey in May 2010. By the end of May, this had been completed by approximately 1,300 . Studentseno us

students. The results are being collated centrally. GMIT based the survey on a Course Evaluation

Questionnaire (CEQ) that has been adopted nationally as a graduate questionnaire in Australia, and has =" :
published benchmarks with which GMIT can compare its results. The initial findings indicate that the profile In addition, students’ views ,,,_
of responses from GMIT’s students is remarkably similar to those from the Australian universities. The student union and run in Nove
strongest responses were in intellectual motivation, general satisfaction and on the generic skills scale. The a friendly place where they “were,.
weakest scores were in the broadly linked themes of appropriate assessment, appropriate workload, and !
clear goals and standards. The Institute is addressing these issues in its current Strategic Development Plan. A separate focus group was conducteﬁ‘g‘ I
strengths, as identified by the Student Uni
The Institute is committed to facilitating more open and regular evaluation of programmes, modules and support.
teaching methodologies by students. The outcomes of this CEQ will help the Institute to develop more
effective feedback mechanisms for students. Recommendations E
e The framework for active student engagement sho _
Heads of School and Department meet student representatives on average once a term and, along with staff, - Fora to address student engagement, for exam

are available to meet students. These informal meetings are ideal for addressing areas of concern at an early preparedness, induction etc
} E

stage. - Training and mentoring for students involved on ¢

- Definition of clear procedures for student comm:
Staff :

The ethos of the Institute is to consult on developments and objectives. To this end there are regular school,

- Clear procedures to deal with problems students
- Increased student participation on programme boa

department and functional area meetings and wide participation by staff in Institute committees and bodies. « Sports facilities, social centres and student facilities requi
In addition, formal consultations occur for significant developments or innovations as they arise, such as the «  GMIT web services need to be developed further
sessions that were held for the development of the modularisation policy. The modularisation consultation X

Promotion of the unique aspects of the GMIT student exper
process was acknowledged in the Downes report (2007)" as a model to be followed by other institutes.

' Downes, M. (2007). Modularisation in the Irish Institutes: Review of the CAPP Modularisation Model,
its Implementation in the Galway-Mayo Institute of Technology and Recommendations for the Roll-out of the Model (not published)




as very valuable. They

~ country. In this con'te;(t, the groug
National Strategy for Higher Ed

The Schools of Business and Engineering work closely with professional bodies to ensure that their
specialist disciplines are both industry relevant and current. As a result, many GMIT students gain
exemptions from these bodies when pursuing futher studies.

The group expressed confidence in GMIT’s awards, demonstrating a good understanding of the levels of
programmes on offer. Employers confirmed that the quality of the graduates stood out in relation to their
practical knowledge and confidence demonstrated at interviews. The Institute gives the community a sense
of pride and belonging. GMIT’s students add to the region culturally and enhance its vibrancy. It was felt that
GMIT has progressed in recent years, but that it is not taking advantage of valuable public relations
opportunities. The quality of the graduate pool was noted as key to securing inward investment and
encouraging companies to set up in the region.

The group acknowledged that there is good interaction with the Institute, referring to very positive
experiences and a professional, open and informal approach, but feel there is room for further engagement.
The benefits of work experience were highlighted with a recommendation that longer placements (3-9
months) were of more benefit to both student and employer.

The Hotel School and the Galway Chamber of Commerce recently began developing a strategy on

work placements in the retail sector. This partnership will give GMIT students easier and more

immediate access to employers for work placements, part-time employment and, eventually, career

opportunities.

Recommendations

e The Institute needs to improve promotion of its strong brand and achievements both to industry and to
the greater public, emphasising in particular the quality of teaching

e  GMIT should retain its ‘practical education’ philosophy; collaborate with NUIG to bring more students to
Galway and offer more choice, flexibility and progression; develop further industry partnerships through
GMIT’s Innovation in Business Centres (liBCs); and develop programmes that are aligned with
government development strategies and regional growth areas

e The implementation plan should include a systematic approach to industry links, regional partners, the
voluntary sector and an ongoing formal stakeholder consultation plan.

group noted that GMIT needs to
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In this context, there is a need for a mor' .
been the case heretofore. This will be addressed
Development Plan.

commendations

orations documented .
articipation in representative bodies within the vo

e

4.5.4 Guidance co _
Guidance counsellors '; rC
B

responsiveness through'th scl
on open days. '

o
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Suggestions for improvement inclucré‘_ p programmes, work experience on
all programmes, visits to schools by stai the de: elopment of a
promotional DVD, additional seminars for __ "Qn der more “taster’
courses and/or visits for students before they verall the counsellors

expressed a high level of satisfaction with how th pro ammes on offer.

Recommendations .
e The Institute needs to develop promotional materia
campus
e The Institute needs to encourage a greater range of G
e The Institute needs to consider offering work experieh' - :
4.5.5 The Governing Body
An exploratory workshop was facilitated by an external consul ,.
2010. This occurred at an appropriate time for reflection and
of its five-year term.

The report from this workshop states that ‘the overall view on the c"l
performed well. In particular, the financial well-being [of the Institute]
compliance culture are features of this GB’s performance.’ It attaches |

engagement and representation on Institute committees.




higher education environment. This process is underway i
e The Governing Body recommends that training and mentoring be provided to students to prepare ther
for their role on Institute committees.

4.5.6 The Executive Board Exploratory Workshop
A workshop was conducted with the Executive Board in December 2009. The Executive Board is of the
opinion that the ‘student’ and ‘closeness to the student’ needs to be central to all future strategy.

Issues were raised in relation to the role and function of the Executive Board and how this had changed as a
consequence of the establishment of the Management Group. The Executive Board acknowledged that the
Management Group works well.

The board expressed satisfaction with the success of the previous strategic plan, but recognised the need for
formal implementation plans for future strategic plans.

It considers that the organisational structure of GMIT is too hierarchical and needs to be reviewed. The lack
of a formal management reporting system was identified as an inhibitor to informed decision making. There
was agreement on the need to assign executive responsibility to each of the pillars in the Strategic
Development Plan.

Recommendations

e Aimplementation plan for each pillar of the Strategic Development Plan should be developed

e Improvements are needed to GMIT’s management information system, which currently comprises a
number of individual information systems. An integrated reporting system is required for management and
executive level reporting and decision making. Following investigation, a pilot project to develop a
management information dashboard is about to commence.
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Due to collaborative Strategic Innovation Fund (SIF) projects with Athlone Institute of Technology
(AIT), the same survey was subsequently conducted in AIT. Plans are in place for GMIT to meet NUIG
and AIT to further analyse the findings across the three institutions and devise targets and indicators
against which each institution can be benchmarked. This is an example of how GMIT engages and
shares information with other HEIs in the region.

GMIT Employee Focus Groups were facilitated |n (
Although diverse opinions were voiced by the 50 sta
Differences between campuses and locations were e
considerable agreement between staff on the issues facih
demonstrated little awareness of the Strategic Developme

k.
School briefing sessions were held to inform staff of the ne A
views of the process. Drafts of the Strategic Development P:I"
along with a background context document.
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of objectives.

Recommendations

¢ A less-hierarchical management structure should be adopted. A more collegiate culture should be
nurtured, including encouraging greater staff engagement in all Institute activities

e All change initiatives should have a communications strategy.

4.5.9 Trade unions

There is an excellent working relationship between trade unions and GMIT management. Trade unions
recognise the strengths of GMIT as the applied nature of the programmes, the team-based approach to
developing and delivering new programmes, the relationship between staff and students and the constructive
engagement between senior management and the unions.

The culture of the organisation is considered as a constraint (as it is perceived to be generally negative) and
GMIT’s willingness to engage in too many new initiatives is perceived as a threat to its identity. The
organisation is weak at planning for change, as exemplified by the introduction of modularisation.

Recommendations

e Communications need to be improved, especially the idea of setting up mechanisms to communicate
good practice

e The positive culture of the organisation needs nurturing and support.

e A staff development plan should include a particular programme to support new line managers, especially
Heads of Department

¢ The Institute should focus on one area, for example teaching, and develop an excellent reputation in this
area.
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5.1 Introdt

assurance refers

5

The stakeholder consultation process will result in positive outcomes and actions. Decisions h:

been made on the basis of feedback generated, such as the decision to set up a learning and teachm&‘ nit,
the development of a Learning, Teaching and Assessment strategy, the establishment of a pilot project for
reporting information and the beginning of realignment of management structures with the pillars of the
Strategic Development Plan.

From the consultations undertaken, the student is the centre of the Institute’s focus. Perhaps one of the best
barometers of the Institute’s performance is the expressed opinion of those it exists to serve — the students.
Ninety per cent of students who participated in the online survey (November 2009) rated their educational

HETAC Standards
e The National Frame

experience at GMIT as either ‘excellent’ or ‘good’.

* Policies and Procedures
e Relevant regulatory an&i
The Academic Council is respo;i’_u
assurance in the design, delivery
enhancement of academic standards a
Practice and Policies in the quality fr

2 HETAC. 2002. ‘Guidelines and Criteria for Quality Ass_ufmzr.e-s in Higher E
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1 Process and Procedures for the Management of Ethics: Research Projects (27-05-2010) N - \
) Plagiarism (09-12-2009) e q N
3 Garda Vetting (21-01-2010) Eva!ua.tg tgta 5
to sm{!_gr_{ -cre:
4 Learning, Teaching and Assessment (27-05-2010) i : Mihe sa{; ¢ %,
5 Nursing Clinical Placement with "\ i_sterlf
(GMIT / HSE West. Discipline for BSc (Honours) in Nursing students during clinical muItipIeé of f '
placements) (02-07-2009) _ "2.‘5';.
6 Equality Policy for Students (17-04-2008) Modularisation: G
7 External Examining (27-05-2010) institute to introduce
modularisation in Ireland.
Table 5.1 Academic quality assurance framework learned informed national pol
A national approach to \
GMIT’s strong quality culture is underpinned by the framework outlined above. This is further evidenced by modularisation is now establishec
the willingness of staff to:
e Engage effectively with the Academic Council, programme boards and the external examining process Student Centred Learning: ;
e Participate in the process of rectifying problems that may arise in the implementation of the quality * First Year Experiencei(FAL+ ¥
framework L2L) Sﬂ,’
e Develop new programmes and awards * Learner Choice Modules will i
e Undertake continuous professional development (CPD) (LCMs) asses'\.?
e Employ new teaching and assessment methodologies. * Recognition of Prior Learning
(RPL).
The quality assurance framework is implemented uniformly across all campuses and outreach activities.
Students are an integral part of the quality assurance process through their representation on Institute GMIT is participating in an EU The project isf'.»__- ‘b
committees, programme boards and programmatic review boards. Benchmarking in Higher concentrating on_. -
Education Project in the areas of benchmarking met
Attracting, retaining and supporting students are key objectives of the Institute’s quality assurance system. university enterprise and co- Protees
A new training programme to assist students in their engagement with Institute committees will be delivered operation and curriculum reform. .I.

starting in September, 2010. . f
g . Table 5.2 Key quality assurance improvements

a—



dings of the

In addition to these two delegated authority research areas, the Institute Has HETAC appr oval to
and 10 in the following fields of research:

m, GMIT plans to undertake

Level 9 / Research Masters Level 10/ PhD
e Heritage Studies e Environmental Science
e Tourism e Heritage Studies

e History of Arts

e Religious Studies

e Business Studies

e Life and Physical Science
e Environmental Science

¢ Information Technology

e Electrical Engineering

Table 5.3 GMIT postgraduate accredited disciplines

In consideration of the importance of research to the Institute’s mission, a Head of Research was appointed
at senior executive grade.

Some issues emerged over the last two years, which the Research Office identified as:

e Transfer from Masters register to PhD register in non-delegated and approved research programmes

e The non-compliance of external review for self-funded projects and the registration of self-funded
postgraduate students.

The Institute has already dealt with these matters and is currently reviewing its procedures to prevent such
issues arising in the future. An outcome is a requirement for Academic Council approval prior to a transfer

taking place. No issues have arisen in research areas where the Institute has delegated authority.

A review of delegated authority for the research area is due to take place in December 2010.
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5.3.3 Programmatic review 8
Periodic formal evaluation of programmes is an impoﬂé ‘I' 1
e The required standards are attained

e Quality improvements are made to programmes _
e Programmes remain relevant to the needs of students an




within the last three years. In relation to

« Retention is an issue in all schools
e Opportunities exist to better exploit the potential of graduates and alumni

e Improved feedback mechanisms should be developed

e A greater range of flexible part-time learning opportunities should be provided
e More placement opportunities should be provided to students

e More career advice and preparation needs to be provided to students.

Following reflection on the programmatic review process, GMIT needs to:
¢ Improve engagements with alumni

e Offer more flexible part-time offerings

e Offer placement or work experience in more programmes

e Develop further initiatives to deal with attrition

¢ Provide greater support to students in career planning.

On completion of these programmatic reviews, a focus group was held with the Heads of School and
Department to review the effectiveness of the programmatic review process. This is the first time GMIT has
formally reflected on the effectiveness of the programmatic review process. In future all staff should be
consulted on the effectiveness of the process and the findings should inform future improvements.

5.3.4 Minor, special purpose and supplemental awards

Approval procedures and evaluation criteria for minor, special purpose and supplementary awards are
outlined in Code of Practice no. 2. These awards are governed by the same policies and procedures that
apply to major awards. The development and management of these awards is still in its infancy (set out in
table 7.1 in chapter 7), but GMIT recognises that this area will grow as the Institute becomes more modular
and flexible in its programme offerings.

had previously been
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5.4.5 Assessment of students with disabilities e
GMIT follows national best practice guidelines as advised by the Association for Higher Educati cess
and Disability (AHEAD) when providing alternative assessment methods and exam accommodations
students with disabilities. Staff workshops and training sessions on alternative assessment and examination
approaches have been of benefit to students, including those with disabilities.

5.4.6 Student retention

There has been a decline in the pass rate (numbers passing / numbers sitting) from 86% in 2004/05 to 74%
in 2008/09 (diagram 1.16 to 1.20). The steepest decline occurred in the first two years of programmes where
the comparative figures were 80% to 65% in year 1 and 85% to 68% in year 2. This is one of the prime
challenges facing GMIT.

Student retention and achievement is considered by programme boards at each of their meetings, and in
particular by the progression and award boards that take place after each examination session. Programme
boards report to Academic Council on retention, and considerable attention is paid to retention and
achievement at executive board level. Due to the concern at a decline in achievement, the Executive Board
has taken an Institute-wide approach to both the analysis of retention and achievement and initiatives to deal
with the issues arising.

Substantial work has been done on the first year of programmes to address student retention and
achievement at the earliest stage. In September 2009, GMIT introduced the First Year Experience (FYE),
which incorporates initiatives such as Peer Assisted Learning and Learning to Learn. The impact of FYE on
first-year results is not yet known, but analysis of results, together with student feedback, will inform
decisions for further developments.

The Executive Board, in conjunction with the Management Group, convened four working groups to deal with
issues that impact on student retention and achievement:

e Registration

e Student attendance

e Timetabling

* Assessment.

Work has commenced on each of these areas and will be a key focus of the Management Group for 2010/11.

ar procedures for
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Recent developments in renewable energy provided the School of Engineering with an opportunity to
open Ireland’s first online energy training laboratory in 2009. The laboratory has state-of-the-art
renewable energy generation and dissipation systems, which are fully functional and accessible
online, all geared towards up-skilling, training and research, and thereby fulfilling Government policy
on sustainable energy and reduction of CO2 emissions.

5.6.1 The library
The Institute has library facilities located on each of Dublin Road, Castlebar, Cluain Mhuire and Letterfrack
campuses. Mountbellew students use the Dublin Road library.

The Library continues to be a critical learning resource at GMIT. Surveys highlight that the quality of service is
meeting expectations. There is a concern that it is an under-used resource, and library staff commonly cite
that the recent trend to automatically ‘Google for everything’ is of concern to them, as it distracts students
from the scholarly resources available in the library. To help counter this, a number of new initiatives have
been devised, one example is the development of an ‘Information Skills Training’ element to be incorporated
into GMIT’s ‘Learning to Learn’ module.

The distinguished theologian, Rev. Professor Enda McDonagh, Maynooth, donated his personal library

of some 15,000 volumes and his private papers to the Castlebar Campus of GMIT. It is a huge addition

to the campus and was officially opened in April 2009 by Dr. Mary Robinson, former President of

Ireland.

5.6.2 Information technology

The Computing Services Department is responsible for the provision of appropriate IT facilities, services,
support, and training to fulfil the IT requirements of the Institute’s academic and administrative staff and
students. There are 42 designated IT laboratories and approximately 1,100 PCs available for students across
the Institute.

In November 2009 the department undertook a ‘Self-Evaluation and Quality Assurance Review’. The results
show that the quality of IT services was rated as being ‘Good’ to ‘Very good’ by the majority of respondents.
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5.7 Information systems .
GMIT’s management information system (MIS) is -
some of which are hosted off-site.

5.7.1 Banner
GMIT was one of the lead institutes for the introduction of
implemented nationally in the institutes of technology sec 
modularisation framework proof of concept in 2006, in conj '.

The Banner system currently in place operates well where the d
delivery of programmes is on a stage basis. However, with the in
flexibility required to allow students follow alternative pathways s.‘
current system is proving to be a significant constraint. As a conse
that by reverting to ‘baseline’ Banner and fully implementing a core mc
(Curriculum Advisory and Programme Planning), the functionality av. 1
design and development will be significantly enhanced.

GMIT is part of the national advisory steering committee on the impleme
framework.
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5.8 Internal audit
The function of internal audit in GMIT is to conduct a programme of continuous review of the effectiveness of
internal control systems, which provides reasonable assurance of operational efficiency, reliable financial
reporting, and compliance with applicable laws and regulations.

In compliance with the Code of Governance for Third Level Institutions, a risk management system has been
developed. An Institute risk register has been compiled.

competences the
An annual internal audit plan is developed after discussion with both management and Audit Committee

following review of the risk register. The following were the areas of internal audit focus during the period A strong quality culture e
2005-2010: of all staff. :

e |nternal financial control review

e Timetabling The ongoing, continuous revie
e Approved course schedules high standards are maintained, a
e Management structures and decision making planned employer surveys, the est
e Research and self-funding projects Network (LIN) and the development of 1
e Marketing 3
¢ HR recruitment process

e Payroll review

e Sick leave

e ISO 17799 (2005) compliance gap analysis

¢ Institutes of technology information technology review
e Room audits.



ackground to the National Framework of Quallflcatlo
Arlsmg from the implementation of the Qualifications (Education and Training) Act 1999, a Natlon e
Framework of Qualifications of 10 levels was established by the National Qualifications Authority of Ireland
(NQAI). The framework is based on a learning outcomes philosophy with standards of knowledge, skills and
competences established for each level.

6.2 Extent to which GMIT has implemented the framework

GMIT began implementing the new framework of qualifications in September 2005. During the academic year
2004/05, all programmes were revised in accordance with HETAC guidelines. GMIT organised numerous staff

seminars on the framework and its implications at that time.

Overall, GMIT staff adapted well to the new framework, and work continues to ensure the potential benefits
of the framework are realised.

6.3 Access, transfer and progression (ATP)

6.3.1 Introduction

To best support students, the NQAI has published a framework for the development and recognition of all
aspects of access, transfer and progression. This framework has shaped the Institute’s response to access,
transfer and progression. GMIT’s Code of Practice no. 4 outlines how the Institute manages all aspects of
access, transfer and progression opportunities for all students. The Institute is also guided in this by the
GMIT Equality Policy.

The traditional progression route in institutes of technology was by means of a ‘2-year plus 1-year plus 1-
year’ ladder system. This ladder system of progression affords students the benefits of gaining qualifications
on a stage basis. In addition, it provides flexibility by allowing individuals to transfer between higher
education institutions (where arrangements are in place). GMIT has adapted this traditional route to a 3-year
plus 1-year model and, in some cases, an ab initio 3-year model (accounting) or a 3-year plus 2-year
bachelor model (engineering). The system of qualifications in GMIT enables a student to embark on a three-
year ordinary bachelor degree (with an exit qualification option at the end of year two), and then spend one
year studying for an add-on honours bachelor degree.

part|0|pat|on of mature students, students
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In response to high failure rates in mathematics in the Leaving Certificate, GMIT developed an access
programme - Enabling Maths. Approximately 60% of candidates on the access programme achieve
the required standard for entry to third-level education. This model is now being considered by other
institutes.
6.3.3 Mature students kL \
GMIT supports mature students by offering a '
skills and knowledge necessary to pursue 1:u -t
supportive selection process and the provision o  a
support when attending college. '
: 3
First-year mature student numbers in GMIT have grown
1.14). In 2008/09 there were 649 mature students in full-tin
400 adults participated on the FETAC Foundation Certifice
Foundation Programmes in Business, Science and Engin

In 2008 GMIT received additional funding for the developme
from the national Dormant Accounts Funding Initiative.

In 2008/09 GMIT also received funding under the Labour Mark
accelerated Access Programme for people that were unemploye




learning difficul nts IW|th dlsabllltles reglstered W|th the Acce 5 S
in 2004/05 to 235 in 2008/09 (dlagram 4.11).

6.3.5 Initiatives to address educational disadvantage
Addressing educational disadvantage and social exclusion is also a key part of GMIT’s access strategy. In
2007 GMIT developed and implemented an Access Scholarship Scheme for leaving certificate students from
disadvantaged backgrounds. In 2008, 12 students received entry on reduced points, financial assistance,
support and additional tuition under this scheme. In 2009, a further ten scholarships and additional supports
were granted to students and this initiative was incorporated into the Admissions Policy of the Institute.

GMIT currently has three members of the Traveller community registered with the Access Office and availing
of supports. In addition, a further 13 members of the Traveller community attended an outreach Higher
Certificate in Business in Enterprise Development. GMIT has had considerable success in attracting
members of the Traveller community onto the FETAC Foundation Certificate and ten people have
successfully completed this programme over the past five years.

GMIT operates the Student Assistance Fund on behalf of the National Office for Equity of Access to Higher
Education. This provides students experiencing financial difficulties with additional funding to facilitate their
participation in third-level education.

Access: to the unemployed
The Castlebar campus, in conjunction with the local Social Welfare office, has worked with

unemployed construction workers in the Mayo region to encourage a return to education. The

programme offered to this cohort of learners is the Bachelor of Science in Construction in

Refurbishment and Maintenance.

GMIT received funding from the HEA Dormant Accounts Initiative to further develop links with schools and
young people at risk of early school leaving. In addition, the Institute also applied for and was granted
funding under the Dormant Accounts Initiative.

M
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Transfer — the process by which learners may transfer from one programme of education and training

to another programme having received recognition for knowledge, skill or competence acquired.

to continue tr
e

Transfer within first ye
6.3.8 Progression

Progression - the process by which learners may transfer from one programme of education and
training to another programme, where each programme is of a higher level than the preceding

programme.

Progression opportunities must be considered in _ e development.
Virtually every programme at GMIT offers progressit \ ons are in

the areas of film and television, architectural technol

6.4 Recognition of prior learning (RPL)

Recognition of prior learning is a means by which prior learning is formally identified,

assessed and acknowledged.

RPL is a system whereby learning acquired through certified progr
acknowledged as a basis for entry to formal programmes of study,
of programmes of study.

The purpose of RPL is to expand access to programmes and award
knowledge, skills and competence that people have gained through e:




Access via RPL

Edmund completed 50 credits of a Higher Certificate in Business Studies via Accumulation of Credits

and Certification of Subjects (ACCS) mode. This, combined with recognition of his prior experiential
learning, enabled him to progress into an add-on Diploma in Accounting and Financial Management
(level 7). He completed this over 2 years on an ACCS basis, taking 30 credits in each year. He then
transferred to another HEI as a full-time student and completed an honours degree in accounting

(level 8). He is now the financial controller of a regional SME.
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Indus : ps held in November 2009 suggested a lack of awareness or ilig
response, the Institute is working with NUIG to embark on a regional promotional camﬂpalg- -
2010 to create awareness of the benefits of RPL.

6.5 GMIT’s participation in national and regional policies and initiatives
GMIT has an excellent record in responding to national and regional requirements, and continues to support
national strategy developments in ATP.

In particular, the Institute will continue to promote initiatives to provide entry routes for Lifelong Learners
based on previous work experience.

6.6 Relationships with secondary schools and further education entities
The Institute continues to seek to develop relationships with secondary schools and further education
entities. Following the last institutional review, the Institute appointed a schools liaison officer. This has
significantly improved communication with secondary schools, leaving certificate applicants, as well as
mature applicants, and under-represented groups.

Currently the Institute reserves a minimum of 5% of places on all programmes for applicants with FETAC
qualifications seeking entry to third-level education. It has special arrangements in place for transfer at
advanced entry level for FETAC level 6 holders and works closely with Galway Technical Institute in this
regard.

In February 2010 GMIT formed a working group to better engage with Galway City Vocational Education
Committee (VEC) students. The group made recommendations on measures which will enhance access and
transition to GMIT programmes. In addition, the group made recommendations on improving mutual
knowledge and understanding. A proposed plan of action has been drawn up and will be implemented from
September 2010.
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delivery) to b .
the ACCS route. Examp
¢ |Innovative approaches fr

ponse to the passing into law of the Official Lar

amme off-site for legal translators.

Flexible learning

GMIT is part of a recent national flexible learning initiative — BlueBrick.ie. This portal enables
applicants to search for, compare and apply online for a range of programmes and modules available
on a flexible basis from the Institutes of Technology.

*  Workplace-base

6.8 Lifelong learnir
GMIT has two lifelong learning ce
is the organisation and promotiol """-‘
promote and deliver best practice ir
and beyond higher education. On av
annually.

A recent programme innovation in lifelong learning is the adaptation of 6-sigma, lean manufacturing
and project management modules by the School of Engineering to attain dual academic and

professional accreditation.

The NQAI framework, which allows minor, supplementa
exciting opportunities, particularly in lifelong learning. The
chapter 7.

6.9 Conclusion :
In general, the increased diversity of the student body over t
access initiatives and support for all students. The Institute is
undertaking initiatives in modes of delivery, lifelong learning and
greater participation.
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' and Training) Act 1999 for approvéd ;S;bg'ra'rh.' As previou

iability and employment oppo
delegated authority to make its own awards up to level 9 for all taught programmes ahdvfr' -

at levels 9 and 10 in two disciplines — Aquatic Science and Mechanical Engineering. All of the Institute’s
quality assurance policies and procedures were approved by HETAC in 2003 and have been revised on a
continuous basis since.

7.2 Delegated authority in GMIT

The granting of delegated authority to GMIT was a public acknowledgement of the overall maturity,

confidence and competence of the organisation to manage its own awards in a responsible and professional

manner within the guidelines provided by HETAC and its statutory obligations. Delegated authority has had
the following positive effects:

e It raised the ambition of the Institute to take new initiatives within its resources. For example, developing
new programmes, replacing non-viable programmes, developing curricula to incorporate learning
outcomes and altering its offerings from a 2-year plus 1-year plus 1-year model to 3-years plus 1-year
with embedded awards

e A more creative and innovative approach to programme design, delivery and assessment, emphasising
flexibility, adaptability and agility was followed

e |t offered the Institute the opportunity and confidence to continuously evaluate the relevance and value of
its programmes, as well as taking ownership of its activities

e |t changed the culture of the organisation to self-regulation, and fostered a spirit of pride and confidence
among staff, students, graduates and other stakeholders

e |tis a considerable asset in the promotion of the Institute.

GMIT values its delegated authority and has used it in a responsible manner, conscious of the trust placed in

it by HETAC and the State, as evidenced by the following:

e New programme proposals are evaluated with great rigour

e Programmatic reviews are up-to-date in all schools and support services have been reviewed

e Codes of academic practice and academic policies were developed and implemented, incorporating all
aspects of academic management and quality assurance.
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Approved - A
~ Rejected - R

| in rnatlonal cbmpa(\ons in relation
¢ ions and recorhmendatlons relatlng
BA (0) in Applied Social Studies (Part-time), Castlebar 15/02/2008 A
BSc in Broadband & Mobile Technologies 18/12/2006 R
BSc in Mobile & Broadband Systems 02/10/2007 A 10/12/2007
BA (H) in Applied Social Studies, Castlebar 15/02/2008 A 23/04/2008
BB in Event Management & PR 11/05/2007 A 05/06/2007
26/092007 ¢ i i B
B Eng (H) in Civil Engineering (after 2 reviews) A 11/12/2008 A i
Masters in Environmental Management 07/04/2008 A 16/12/2008 A r
H C in Business in Tourism 13/11/2009 A Englneerlng """"
H C in Arts in Bar Supervision Migration of national awards ... 3/11/2009 i  Science
H C in Arts in Hospitality 13/11/2009 A Business
H C in Arts in Culinary Arts 13/11/2009 A " Humanities
H Dip in Business 14/04/2010 A 28/04/2010 A : . %
Postgraduate Diploma in Business in Accounting 13/04/2010 A 29/04/2010 Table 7.2 Programmatie \‘k
SPECIAL PURPOSE AWARDS These reviews provide rigorous evalua '
Certificate in TV Production and Development May-08 ) ) are to be implemented by the appropriate
Certificate in Science (Nursing) May-07 - ] Academic Council »
Certificate in Science in Construction Management Jun-08 - :
In addition, GMIT has carried out quality revi
Certificate in Arts in Care of the Older Person Apr-10 * e Academic AfarCITIRC T -
Certificate In Arts In Mental Health Mar:10 : . * Finance Office/Human Resources/Buildings & E
D.'a:lmhachtain Shainchuspoireach: Teastas i Riarachan e Student Services in September, 2006
e e s : * Urary inNovermber 2007
Damhachtain Shainchusporeach: Teastas in Aistriuchan e
Caipéisi DI agus Stéit (Level 6) in association with Europus 2010 *
Teo/Udaras na Gaeltachta;
Certificate in Television Production & Development (Level 7) )
(in association with Eo Teilifis/Ros na Run).

*all recommended through the standards committee of the Academic Council
Table 7.1 New programme evaluations 2006-2010



_ Heads of
e then presen sademic Council for
ations relating to length of service,

ppointment,

the evolvi g collaborations between HEls. Academic staff in GMIT are active as ext
HEIs - the Institute recognises the benefits of this in staff development and collaboration.

7.6 Comparability of standards of awards
All external examiners are obliged to comment on the comparability of standards in GMIT with other relevant
institutions. When an issue arises in this regard it is dealt with promptly.

The exemptions given to GMIT programmes by various professional bodies provide benchmarks on
standards. Feedback from employers and the involvement of industry advisory boards at school level is also
used for benchmarking purposes. The participation of lecturers and staff in academic conferences and
continuing professional development in various disciplines is also used for benchmarking.

As noted, many of the academic staff at GMIT undertake duties as external examiners in a range of
disciplines and HEls. This, in addition to their involvement with the programme approval process,
programmatic reviews and institutional reviews in other colleges and institutes, ensures informal
benchmarking of standards. GMIT needs to develop a process by which formal institutional learning and
measurability of comparison of standards can be gained from the interaction of many staff with other HEIs.

The Institute is a partner in the Benchmarking in European Higher Education project. This supports efficiency
and innovation in order to adapt to new challenges in governance, university/enterprise cooperation,
curriculum reforms and life-long learning. GMIT is participating in two strands — curriculum reform and
university/enterprise co-operation. This collaboration provides opportunities for GMIT to compare expertise
and benchmark quality and processes, develop partnerships with other HEls, and reflect on new
developments and new ways of carrying out its business in the context of shared experiences from other
institutes and colleges.

A project has commenced to develop systems-wide standards in academic disciplines to determine
standards of attainment in awards and modules. The initial findings have been referred to the Academic
Council and will be considered early in the 2010/11 academic year. Significant further work is needed in this
area, informed by international and national best practice.

o . - in the Academic Cé of |
The In 3 .
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A wider question for the Institute
outcomes culture into all acaden ‘
of a learning outcomes approach into |
the proposed learning and teaching ‘
with the fundamental principles underlying tt

7.9 Conditions attached to delegat
GMIT fully accepts the conditions attached to del
the following: _
¢ Adherence to the agreed wording on parchmen't_s

of HETAC granting delegation of authority i
e Co-operation and assistance to HETAC and the NQAT f
e Establishment of procedures for the assessment of Iea .

purpose of compliance with standards determined by H E
e Consultation with other providers as stipulated under Sé‘"
¢ Fulfilment of such other conditions as HETAC may from 'Et'g‘_
e Implementation of procedures for access, transfer and p'-’

Qualifications Act. '




@ GMIT - Self-Evaluation Report

continuing develop
manage the implementa
functional plans.
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Organisational and academic leade
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implementation process.
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develop a unique identity that is sustainable v

stakeholders of GMIT have expressed confiden ¢
the evolving higher education landscape. GMIT is. _ '
greater engagement and collaboration with other




y evaluated
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The roles and independence of external examiners must be strengthened and develope o

The Institute must engage further with the fundamental principles of the learning outcomes based approéf’ :

A quality improvement plan (QIP) must be developed and implemented. It must be aligned to the planning
framework.

Student environment

GMIT offers a broad range of support services to meet the needs of a diverse student population on five
campuses. The Institute must endeavour — even in difficult economic times — to continue to provide the range
and levels of services now available and to enhance them where possible. Specifically, the Institute has
identified the need to develop sporting facilities as a matter of priority.

GMIT recognises the value of international study and work experience. An analysis must be undertaken to
determine why this is not happening on a larger scale at present.

A framework for active student engagement must be developed, including training and mentoring, for
students involved in boards, committees and councils.

Valued aspects of the student experience in GMIT must be promoted more.

Staff and staff development
Staff development is a core priority which must continue to be adequately resourced.

A Performance Management Development System (PMDS) aligned to the Strategic Development Plan must
be developed. A member of the Executive has been appointed to review the implementation of the existing
PMDS and report on its shortcomings.

Staff engagement and interaction with students has been cited by stakeholders as one of the Institute’s
major strengths. This culture needs to be fostered and developed further to the mutual benefit of staff and
students.

Co
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The Institute needs to build «
This should include the design:

Student and staff volunteering init _ iy
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Greater staff engagement with the secgjl;i
encouraged. ‘
Internationalisation and collaborz
GMIT aims to: integrate an international perspe:
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 range of flexible part-tim

Xisting programme

Greater and more effective use needs to be made of online resources such as websites, portals, foru E
social media, information services, and other technologies such as those appropriate to learning and
teaching and managing the day-to-day business activities of the organisation.

The provision and reporting of timely and relevant information from the Institute’s management information
systems was also highlighted as an issue to be addressed. An integrated reporting environment appropriate
to the needs of users must be developed and implemented.

The ‘GMIT brand’ is highly regarded by all stakeholders and should be a key element of the Institute’s
marketing communications strategy.

Conclusion
This self evaluation process has confirmed GMIT’s confidence that it is fulfilling its mandate and mission, and
that it has the capacity to meet the challenges of the future. EDS
EHEA
FETAC
FOI
[FE
GAA
GB
GMedTech
GMIT
H Dip
HC
HEA
HEI
HERI
HETAC

. Athlone Institute of Technolo
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Galway-Mayo Institute
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Higher Education Authority
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QA

QA 1,2,3
QlpP
QlikView
RIAI
RPL
RTC

SIF
SMEs
SSCA
SuU

ucD
VEC

National Framework Qualifications

National Qualifications Authority of Ireland
National University of Ireland, Galway

Office of Public Works

Peer Assisted Learning

Doctor of Philosophy

Performance Management Development System
Programmatic Review

Quality Assurance

Quality Assurance documents

Quiality Improvement Plan

Business intelligence reporting software

Royal Institute of Architects of Ireland
Recognition of Prior Learning

Regional Technical College

Strategic Innovation Fund

Small and Medium-size Enterprises

Special Sports and Cultural Achievement Scheme
Students Union

University College Dublin

Vocational Education Committee




