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Caibidil
Chapter

Réamhra agus Cualra

Introduction and Background



Scéim Teanga 2019-2022 Instititid Teicneolaiochta na Gaillimhe-Maigh Eo

faoi Acht na dTeangacha Oifigitila 2003

Ullmhaifodh an scéim seo — an triti scéim
teanga de chuid GMIT - faoi Alt 15 d’Acht
na dTeangacha Oifigidla 2003 (“d4 ngairfear
anseo feasta an tAcht”) ag GMIT. Fordlann an
tAcht d’ullmhd scéime reachrila ag
comhlachtai poibli a mhionsonraionn na

seirbhisf a chuirfidh siad ar fdil:
* trf mhedn na Gaeilge,
* tri mhedn an Bhéarla, agus

* tri mhedn na Gaeilge agus an Bhéarla.

agus na bearta atd le glacadh d’thonn a
chinntit go geuirfear ar fdil seirbhis ar bith
nach gcuireann an comhlacht ar fdil tri mhedn
na Gaeilge laistigh de thrthchldr

comhaontaithe.

1.1 Treoirlinte d’Ullmht Scéime

Fordlann Alt 12 den Acht d’ullmhd treoirlinte ag an
Aire Cultuir, Oidhreachta agus Gaeltachta agus a n-
eisidint do chomhlachtai poibli mar chabhair in
ullmhu dréachtscéimeanna. Dréachtaiodh an scéim seo
tar éis dul i gcomhairle le mic [éinn, baill foirne agus
pdirtithe leasmhara ionadaiocha.

D’thoilsigh an Instititid fégra poibli faoi Alt 13 (a)
d’Acht na dTeangacha Oifigitla a d’iarr léirithe i dtaca
le hullmhd na dréachtscéime 6 phdirtithe leasmhara ar

bith.

T4 an scéim seo bunaithe ar na haighneachtai, ar na
tuairim{ agus ar na moltaf sin a chuir baill foirne agus
mic léinn i lithair. Bunaiodh An Coiste Gaeilge mar
chabhair chun an préiseas seo a thorbairt agus
comhdhéanfar ¢ mar choiste foirmidil de chuid na
hlnstitidide agus beidh an tUachtardn né a (h)ainmni
ina C(h)athaoirleach air. Lena chois sin, rinneadh
teagmhdil leis na baill foirne go 1éir agus le pdirtithe
leasmhara eile agus iarradh orthu aighneacht a
dhéanamh. Rinneadh na haighneachtai a fuarthas a
chioradh agus an trid scéim seo 4 forbairt. T4 an
Instititiid bufoch as an am agus an iarracht a chaith
siad sitd go léir atd i geeist sa phrdiseas seo.

T4 an scéim ag brath ar chur i bhfeidhm na ngealltanas
go léir atd sa scéim roimhe seo ddr geuid. I geds ndr
cuireadh gealltanais ar bith laistigh den scéim sin i
bhfeidhm go hiomldn go dti seo, td Oifig an

Choimisinéara Teanga tar éis déiledil leis.

This scheme - GMIT’s third language scheme
- was prepared under Section 15 of the
Official Languages Act 2003 ("hereinafter
referred to as the Act") by GMIT. The Act
provides for the preparation by public bodies
of a statutory scheme detailing the services
they will provide:

e through the medium of Irish,
e through the medium of English, and
e through the medium of Irish and English

and the measures to be adopted to ensure that
any service not provided by the body through
the medium of the Irish language will be so
provided within an agreed timeframe.

1.1 Guidelines for Preparation
of a Scheme

Section 12 of the Act provides for the preparation of
guidelines by the Minister for Culture, Heritage and
the Gaeltacht and their issue to public bodies to assist
in the preparation of draft schemes. This scheme has
been drawn up following consultation with students,
staff and representative stakeholders.

The Institute published a public notice under Section
13 (a) of the Official Languages Act inviting
representations in relation to the preparation of the
draft scheme from any interested parties.

This scheme has been informed by these submissions
and views and suggestions put forward by staff and
students. An Coiste Gaeilge was established to help
develop this process and will be constituted as a formal
committee of the Institute and its Chairperson will be
the President or his or her Nominee. In addition, all
staff and other stakeholders were contacted and invited
to make a submission. Submissions received were
considered in developing this third scheme. The
Institute appreciates the time and effort put in by all
concerned in this process.

This scheme is predicated on all of the commitments
in our previous scheme being implemented. In the
event of commitments within that scheme not having
been fully implemented to date, this matter has been
dealt with by the Office of An Coimisinéir Teanga.



Leagann an scéim seo amach spriocanna na
hlnstitidide atd curtha roimpi do na trf bliana seo
chugainn agus cuireann réimsi tosafochta in iul. Is ar
Bhainistiocht Shinsearach na hlnstitidide atd an
threagracht as monatéireacht agus athbhreithnit a
dhéanamh.

1.2 Abhar na Scéime Teanga

Is trf Bhéarla den chuid is mé atd na seirbhisi a
chuirtear ar fdil faoi ldthair. T4 lion teoranta ball foirne
ag an Institidid le cumas labhartha i nGaeilge agus lion
nios l4 fés le cumas scriofa.

D4 bhri sin, is iad tosafochtai GMIT don scéim seo nd
leanuint de:

1. Tuilleadh feabhais a chur ar chumas Gaeilge na

foirne.

2. Feasacht a mhéadd 1 measc na foirne uile ar 4bhar
agus aidhm na scéime.

3. Seirbhis theoranta duine-le-duine a bhfuil tus
curtha léi faoi Scéim 1 i réims{ sonracha ar féidir
t6gdil orthu i scéimeanna ina dhiaidh seo a leathnd
do réimsf eile.

4. Pleananna a dhaingnit chun cumas Gaeilge
iarchéimithe a leathnd i réimsi roghnaithe.

1.3 Data Tosaithe na Scéime

T4 an scéim deimhnithe ag an Aire Cultir,
Oidhreachta agus Gaeltachta. Cuirfear tis leis an scéim
le héifeacht 6 1 Iuil 2019 agus fanfaidh si i bhfeidhm
ar feadh tréimhse 3 bliana 6n ddta sin né go dtf go
mbeidh scéim nua deimhnithe ag an Aire de bhun Alt
15 den Acht, cibé acu is déana.

1.4 Forbhreathnd ar GMIT

1.4.1 An Institidid

Is Institidid Teicneolajochta { GMIT atd suite ar chuig
champas. T4 tdards tarmligthe aici chun a cuid
ddmbhachtain{ féin a dhéanamh ag leibhéil 6 — 9 (i.e. 6
Ardteastas go Céim Mdistir) agus ag leibhéal 10 i
réims{ ainmnithe dirithe. Déanann si raon leathan cldr
staidéir a thairiscint i nGnd, Innealtdireacht,
Eolafocht, Daonnachtai, Turaséireacht & Ealaiona,
Dearadh Troscdin & Teicneolaiocht agus Altranas &
Eolafochrtaf Sldinte. T4 mic léinn aici ar chldir staidéir

Galway-Mayo Institute of Technology Irish Language Scheme 2019-2022
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This scheme sets out the targets the Institute has set
itself for the next three years and indicates priority
areas. Responsibility for monitoring and review will
rest with the Senior Management of the Institute.

1.2 The Content of the
Language Scheme

The services provided are currently largely through
English. The Institute has a limited number of staff
with verbal competencies in Irish and an even smaller
number with written competency.

Therefore, GMIT’s priorities for this scheme are to
continue to:

1. Further enhance staff competency in Irish.

2. Increase the awareness among all staff of the content
and purpose of the scheme.

3. Extend to other areas a limited one-to-one service,
which has begun under Scheme 1 in specific areas
and which can be built upon in subsequent
schemes.

4. Consolidate plans to extend graduate competency
in Irish in selected areas.

1.3 Commencement Date of the
Scheme

This scheme has been confirmed by the Minister for
Culture, Heritage and the Gaeltacht. The scheme will
commence with effect from 1 July 2019 and shall
remain in force for a period of 3 years from this date or
until a new scheme has been confirmed by the Minister
pursuant to Section 15 of the Act, whichever is the
later.

1.4 Overview of GMIT

1.4.1 The Institute

GMIT is an Institute of Technology located on five
campuses. It has delegated authority to make its own
awards at levels 6 — 9 (i.e. from Higher Certificate to
Masters) and at level 10 in certain designated areas. It
offers a wide range of programmes of study in
Business, Engineering, Science, Humanities, Tourism
& Arts, Furniture Design & Technology and Nursing
& Health Sciences. It has students on full-time,
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ldnaimseartha, printiseachta & ceirde, ACCS agus
phdirtaimseartha agus breis is 700 ball foirne agus td
6,000 mac léinn aici. Tacafonn si, ar bhonn trichtila,
le Nudlaiocht, Fiontraiocht, Taighde,
Sainchomhairleoireacht agus Forbairt Réigitinach.

1.4.2 Rditeas Misin

Fis GMIT

Cuirfidh GMIT eispéaras bunathraitheach ollscoile ar
f4il ddr neacha léinn, a chuirfidh ar chumas 4r gcuid
céimithe cion iomldn a thabhairt d’fheabhsu séisialta,
eacnamafochta agus cultdrtha na sochai.

Misean GMIT

D’thonn eispéaras bunathraitheach ollscoile a chur ar
fdil ddr neacha léinn is ¢ a dhéanfaidh GMIT

* Rochtain agus deis a chumast do phobal éagsuil
neach léinn;

e Baill foirne thréitheacha a mhealladh, a choinnedil
agus tacu leo;

* Ar gcuid idirghniomhafochtai dearfacha foirne-
neacha léinn a choinnedil;

* Infheistiocht a dhéanambh i dtaighde nudlach agus i
dteagasc agus foghlaim fheidhmeach;

* Combhoibrit le gniomhaireachtaf rialtais, leis an
bhfiontrajocht agus leis an bpobal;

 Céimithe a thorbairt atd muinineach, gairmiuil agus
eolach agus oilte chun cion a thabhairt mar
shaordnaigh dhomhanda.

1.4.3 Na Padirtithe Leasmhara

Is iad na priomhphdirtithe leasmhara atd ag an
Institidid na mic léinn a dtugann sf seirbhisi
oideachastila d’ardchdiliocht déibh. Déanann sf
idirghniomhd freisin le hinstitididi oideachais eile agus
le gniomhaireachtai agus an pobal i geoitinne.
Cuimsionn bonn a priomhphdirtithe leasmhara:

- Comhghuailliocht Chonnacht-Uladh
- Conamara Thiar

- An Roinn Oideachais agus Scileanna
- Boird Oideachais & Oilitina

- Fiontar Eireann

- Europus Teo

- Fiilte Eireann

- Féram do Leitir Fraic

apprenticeship & craft, ACCS and part-time
programmes of study and has in excess of 600 staff and
6,000 students. It supports, on a commercial basis,
Innovation, Entrepreneurship, Research, Consultancy
and Regional Development.

1.4.2 Mission Statement

The GMIT Vision

GMIT will provide our students with a transformative
university experience, empowering our graduates to
fully contribute to the social, economic and cultural
betterment of society.

The GMIT Mission

To provide students with a transformative university
experience GMIT will

* Enable access and opportunity for a diverse student
community;

* Attract, retain and support highly talented staff;
* Maintain our positive staff-student interactions;

* Invest in innovative research and applied teaching
and learning;

* Collaborate with government, agencies, enterprise
and the community;

* Develop confident professional, knowledgeable and
skilled graduates who are equipped to contribute as
global citizens.

1.4.3 Stakeholders

The Institute’s principal stakeholders are its students to
whom it provides a high quality educational services. It
also interacts with other educational institutions and
agencies and the general public. Its key stakeholder
base comprises:

- Connacht Ulster Alliance

- Connemara West

- Department of Education & Skills
- Education & Training Boards

- Enterprise Ireland

- Europus Teo

- Fdilte Ireland

- Forum for Letterfrack



Galway-Mayo Institute of Technology Irish Language Scheme 2019-2022
under Section 15 of the Official Languages Act 2003

- Cumann Trdchtédla agus Tionsclafochta na - Galway Chamber of Commerce and Industry
Gaillimhe - Galway Film Centre

- Ldrionad Scanndin na Gaillimhe - Governing Body of GMIT

- Bord Rialaithe GMIT

- Government Departments and their Agencies

- Ranna Rialtais agus a gcuid Gnfomhaireachtai ) .
& g - Health Service Executive

- Feidhmeannas na Seirbhise Sldinte
- An Chombhairle Oidhreachta

- An tUdards um Ard-Oideachas

- IBEC

- An tUdar4s Forbartha Tionscail

- Heritage Council

- Higher Education Authority

- IBEC

- Industrial Development Authority

- Ireland West Tourism

- Turaséireacht an Iarthair .. . .
- Local Authorities and other Public Sector Bodies

- Udariis Aititla agus Combhlachtai Earndla Poibli eile - Mountbellew Agricultural College

- Coldiste Talmhaifochta an Chreagdin

- Institidid{ Ard-Oideachais eile

- Other Higher Education Institutes
- Other Institutes of Technology

- Institidid{ Teicneolafochtaf eile . .
- Professional Bodies

- Quality & Qualifications Ireland

- Second-Level Schools

- Combhlachtaf Gairmitla

- Dearbht Cdilfochtai & Ciiliochtaf Eireann

- Scoileanna Dara Leibhéal - SOLAS
- SOLAS - Staff of GMIT
- Foireann GMIT

- Students

- Neacha Léinn - Technological Higher Education Association

- Cumann an Ard-Oideachais Teicneolaiochta )
Trade Unions

- Ceardchumainn o,
- Udards na Gaeltachta

- Udaris na Gaeltachta .
- Western Development Commission

- Coimisiun Forbartha an larthair ) ]
The customer service standard commitments adopted

Bainfidh na gealltanais seirbhise don chustaiméir atd by GMIT in relation to delivery of services to our
tugtha ag GMIT i dtaca le seachadadh seirbhisi d4r customers shall apply to those services, whether
geustaiméirf leis na seirbhisi seo, cibé acu an i nGaeilge delivered in the Irish language or in the English

né i mBéarla a seachadtar iad. language.
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1.4.4 Feidhmeanna agus Ranna

1.4.4 Functions and Departments

Réimse Feidhme Roinn Function Area Department
GMIT Gaillimh GMIT Galway
Scoil Dearaidh & Ealaion Cruthaitheach Galway School of Creative Arts
Ldrionad do na Design & Centre for
hEalaiona Creative Arts & Media
ﬁuﬁha“heéc%i; &hna Galway International ~ Culinary Arts
ezjun‘na : arimhe . Hortel School Applied Languages &
Scoil Ostdin Ealajona Cécaireachta Humanities

Idirndisidnta na

Teangacha Feidhmeacha &

Gaillimhe Daonnachtaf
Tionscail Seirbhise
Oidhreacht & Turaséireacht
Scoil Gné Bainistiocht

Cuntasafocht & Cérais
Faisnéise

Scoil Innealtéireachta

InnealtSireacht Foirgniochta

& Shibhialta

Innealtdireacht Mheicnidil &
Tionsclafochta

Innealtéireacht Leictreonach

Scoil Eolafocha &
Riombhaireachta

Eolafochtaf Fisiceacha &
Beatha

Matamaitic & Riomhaireacht

Gnéthai Acadila

Seirbhis{ Acaddla

MIS

Leabharlann

Seirbhisf Neacha Léinn

Lirionad d’Fhorbairt
Oideachasuil (CED)

Airgeadas & Seirbhisi

Airgeadas

Corpardideacha Acmbhainn{ Daonna
Seirbhisi TFC
Foirgnimh & Eastdit
Seirbhisf Trichtila
Foghlaim ar Feadh an tSaoil
Cuideachta Lénaddireachta
GMIT

Taighde & Nudlaiocht Taighde & Forbairt
Nuilafochta
Gor

Idirndisitinta Gniomhafochtai Idirndisiunta

Combhghuailliocht

Chonnacht-Uladh

GMIT Leitir Fraic, Dearadh Troscdin &

Co. na Gaillimhe Teicneolafocht

GMIT Maigh Eo Gné & Teicneolafocht

Altranas & Eolafochtaf Sldinte
Foghlaim ar Feadh an tSaoil

Service Industries
Heritage & Tourism

School of Business

Management

Accounting & Information
Systems

School of Engineering

Building & Civil Engineering
Mechanical & Industrial
Engineering

Electronic Engineering

School of Science &
Computing

Physical & Life Sciences

Mathematics & Computing

Academic Affairs

Academic Services
MIS

Library

Student Services

Centre for Educational
Development (CED)

Finance & Corporate
Services

Finance

Human Resources
ICT Services
Buildings & Estates

Commercial Services

Lifelong Learning
GMIT Catering Company
Research & Innovation Research & Innovation
Development
Incubation
International International Activities
Connacht-Ulster
Alliance
GMIT Letterfrack, Furniture Design &
Co Galway Technology
GMIT Mayo Business & Technology

Nursing & Health Sciences
Lifelong Learning



1.5 Meastnt ar a mhéad ata
Seirbhisi ar f4il cheana féin tri

Ghaeilge

Is é aidhm an trfd scéim seo nd leantint de
sheachadadh na ngealltanas sin agus t6gdil ar an dul
chun cinn atd bainte amach ar fud GMIT le linn
thréimhse na scéime deiridh. Leagann sf amach
gealltanas ar son na hlnstitidide agus a ball foirne a
mhéad atd seirbhisi ar fdil faoi ldthair tri Ghaeilge a
thorbairt agus sainaithnionn réimsi le haghaidh

feabhsaithe sa todhchai.

Tégann an scéim nua freisin ar phrionsabail na

Seirbhise Cdiliochta don Chustaiméir agus cinnteoidh
a4 2 re z z ’ M .

si 1 gconai go ndéanfar éascu le daoine ar mhian leo a

ngné a dhéanamh tri Ghaeilge.

Déanfar monatdireacht ar an dul chun cinn agus
déanfar ¢ a thuairiscit i dTuarascdil Bhliantdil GMIT.

Is { priomhfheidhm na hlnstitidide nd cldir oideachais
d’ardchaighdedn a chur ar fdil d4 cuid mac léinn agus
is mar sin a bheidh an cds chombh fada is atd intuartha.
Déantar formhér mér na geldr sin a thairiscine trf
Bhéarla, agus dhd chldr 4 drairiscint trf Ghaeilge
amhdin, mar atd:

* Ard-Diopléma i nGaeilge Fheidhmeach agus
Aistridchdn

e MSc i nGaeilge Fheidhmeach agus Aistriichdn

Redchtéltar na cursai sin i gcomhphdirtiocht le
Europus Teo le tacafocht 6 Udards na Gaeltachta.

Galway-Mayo Institute of Technology Irish Language Scheme 2019-2022
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1.5 Assessment of extent to
which Services are already
available through Irish

The objective of this third scheme is to continue the
delivery of these commitments and build on the
progress achieved across GMIT over the period of the
last scheme. It sets out a commitment on behalf of the
Institute and its staff to develop the extent to which
services are currently available through Irish and it
identifies areas for future enhancement.

The new scheme also builds on the principles of
Quality Customer Service and will continue to ensure
that persons who wish to conduct their business in
Irish are facilitated.

Progress will be monitored and reported on in the
GMIT Annual Report.

The main function of the Institute is to provide
quality programmes of education to its students and
this will continue to be the case for the foreseeable
future. The vast majority of these programmes are
offered through English, with two programmes being
offered exclusively through Irish, namely:

* Ard-Diopléma i nGaeilge Fheidhmeach agus
Aistridchdn
* MSc i nGaeilge Fheidhmeach agus Aistridchdn

These courses are run in partnership with Europus Teo
and supported by Udards na Gaeltachta.







Caibidil
Chapter

Solathar Seirbhisi/Gniomhaiochtai
Ginearalta Instititiideacha

Provision of General Institutional
Services/Activities

1
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Leagann an chaibidil seo amach céras na
dteangacha oifigidla a theidhmionn an
Instititiid i dtaca le soldthar gineardlta a cuid
seirbhisi. Leagann Caibidil 3 amach an staid
maidir le soldthar seirbhisI/ gniomhafochrtai ag
ranna aonair laistigh den Instititid.

2.1 Medin Chumarsaide leis an

bPobal

Faoi chrioch na scéime leanfaidh cumarsdid na
hlnstitidide leis an bpobal mér maidir le faisnéis
ghineardlta i dtaca lena seirbhisi de bheith 4 gcur ar fdil
i mBéarla agus i nGaeilge tri mhedn:

* Broisidir, foirmeacha iarratais & bileoga faisnéise;

e Foilseachdin;

* Ldithredn gréasdin — faisnéis statach, ghineardlta;

* Cuirfear 6rdidi né rditis ar fdil s(n)a teanga(cha) ina
seachadtar iad;

* Foilseofar preaseisidinti a bhaineann leis an
nGaeilge, né dbhair ghaolmhara, i nGaeilge né go
ddtheangach, de réir mar is iomchui.

2.2 Seirbhisi atd Ddtheangach
go hlomldn

Is é an polasaf atd ag GMIT go mbeidh dul chun cinn
suntasach déanta maidir le seirbhisi atd ddtheangach go
hiomldn tri mhedn na Gaeilge agus an Bhéarla faoi
chrioch na scéime sna réimsf seo a leanas:

2.2.1 Laithredn Gréasdin

Sa nuashonri leandnach ar 4r ldithredn gréasdin,

leanfaidh GMIT de bheith ag foilsit faisnéise

gineardlta go ddtheangach maidir leis na seirbhisf ar an

ldithredn gréasdin. T4 nasc ar leith d’obair An Choiste

Gaeilge ar an ldithredn gréasdin. Beidh na

comhphdirteanna den ldithredn gréasdin seo a leanas i

mBéarla amhdin i gcénal:

* Comhphdirteanna atd dirithe ar lucht féachana
idirndisitinta

* Combhphdirteanna de chinedl sainteicnidil

e Cldir staidéir ldithredanbhunaithe (seachas cldir

Ghaeilge a bheidh ar fdil tri Ghaeilge)

* Comhphdirteanna a bhaineann le cldir nua né atd ann
cheana féin (seachas iad siid atd ar fdil tri Ghaeilge)

This chapter sets out the official languages
regime operated by the Institute in relation to
the general provision of its services. Chapter 3
sets out the position in relation to service
provision/activities by individual divisions
within the Institute.

2.1 Means of Communication

with the Public

By the end of the scheme the Institute’s
communications with the general public regarding
general information relating to its services will
continue to be made available in both English and
Irish by means of:

* Brochures, application forms & information leaflets;
¢ Publications;
* Website — general, static information;

* Speeches or statements will be made available in the
language(s) in which they are delivered;

* Dress releases relating to the Irish language, or
related topics, will be published in Irish or
bilingually, as appropriate.

2.2 Fully Bilingual Services

It is the Institute’s policy that significant progress will
be made in providing fully bilingual services through
the medium of Irish and English by the end of the

scheme in the following areas:

2.2.1 Website

In the ongoing update of our website, GMIT will
continue to publish bilingually general information
relating to its services on the website. On the website
there is a specific link to the work of An Coiste
Gaeilge. The following components of the website
will remain in English only:

* Components aimed at an international audience
* Components of a technical specialist nature

* Web-based programmes of study (except Irish
language programmes which will be available

through Irish).

* Components relating to existing or new
programmes (other than those available through

Irish).



Déanfaidh an Institidid deimhin de go mbeidh gach
cdipéis, ar a n-diritear bileoga agus bréisitir atd déanta
i nGaeilge né go ddtheangach, ar fdil sa leagan Gaeilge
den ldithredn gréasdin ag an am céanna leis an leagan
Béarla de chdipéisi d4 leithéid.

2.2.2 Seirbhisi Idirghniomhacha

N1 theidhmionn an Instititiid seirbhis{
idirghnfomhacha ar bith faoi l4thair. I geds go
dtabharfaf seirbhisi idirghniomhacha isteach le linn na
scéime seo, tabharfar isteach iad, de réir mar is féidir,
go ddtheangach agus go comhuaineach.

2.2.3 Cérais Riomhaire

De réir mar a shuitear cdrais nua riomhaire beidh siad
comhoiritnach, chomh fada agus is féidir, leis an
nGaeilge agus déanfar cérais riomhaire reatha a
nuashonrt chun freastal ar an rud céanna le linn
uasghrdduithe atd beartaithe né obair chothabhdla.

2.2.4 An Céras Bainistithe Foghlama

Cuireann an Céras Bainistithe Foghlama, atd
insroichte ag mic léinn 6 nasc idirlin ar bith ar né
lasmuigh den champas., foghlaim ar line ar f4il
(acmhainnf{ ctrsa, gnfomhafochtai, meastinuithe, etc).

Féadfaidh léachtéiri agus mic léinn araon an
comhéadan don chéras a athri go Gaeilge mds ann di.
Cuirtear an ghné ilteangach den chéras chun cinn agus
léiritear { do bhaill foirne le linn oiliina. Cuidionn sé
sin le baill foirne dbhar as Gaeilge a ghinidint de réir
mar is gd agus td an prdiseas sin i bhfeidhm anois.

2.2.5 Tairseach na Mac Léinn agus an
Tairseach Teanga

T4 faisnéis a bhaineann leis na mic léinn ar raon dbhar
i dtairseach na mac léinn (student.gmit.ie) ar a n-
dirftear an féilire acaduil, seirbhisi TE seirbhis{ mic
léinn, etc. Déanfar an fthaisnéis go [éir de chinedl
gineardlta faoi na ceannteidil sin a thoilsit go
ddtheangach de réir mar a dhéantar athnuachan ar an
ldithredn gréasdin. Mar a chéile leis an Tairseach

Teanga.

2.2.6 Naisc le hAcmhainni

T4 roinn i ldithredn gréasdin GMIT dar teideal
“Gacilge ag GMIT/Irish Language at GMIT” dit a

geuirtear faisnéis ar fdil mar gheall ar:

* Scéimeanna Gaeilge;
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The Institute will ensure that all documents, including
information leaflets and brochures that are produced
in Irish or bilingually, will be made available on the
Irish version of the website at the same time as the
English version of such documents.

2.2.2 Interactive Services

The Institute does not currently operate any
interactive services. Should any new interactive services
be introduced during the course of this scheme, they
will be introduced, where feasible, bilingually
simultaneously.

2.2.3 Computer Systems

As new computer systems are installed they will be
compatible, in so far as possible, with the Irish
language and any current computer systems will be
updated to cater for same during planned upgrades or
maintenance work.

2.2.4 Learning Management System

The Learning Management System, accessible by
students from any internet connection on or off
campus, provides online learning (course resources,
activities, assessments, etc). Both lecturers and
students can change the interface of the system to
Gaeilge where available. The multilingual aspect of the
system is promoted and demonstrated to staff at
training. This facilitates staff in generating content as
Gaeilge as required and this process is now in place.

2.2.5 Student Portal and Language Portal

The student portal (student.gmit.ie) contains student-
related information on a range of topics including the
academic calendar, IT services, student services, etc.
All information of a general nature under these
headings will be published bilingually as the website
undergoes ongoing refreshes. The same is true of the
Language Portal.

2.2.6 Links to Resources

The GMIT website has a section entitled "Gaeilge ag
GMIT/The Irish Language at GMIT" where

information is provided on:

* Scéimeanna na Gaeilge;
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* Cappuccino Gaeltacht
* Naisc le hacmhainn{ disidla Gaeilge;

* Ranganna Gaeilge/gripaf séisialta atd ann le
haghaidh ball foirne/mac léinn.

2.2.7 Bréisidir, Foirmeacha Iarratais agus
Bileoga Faisnéise

Ar bhonn leandnach, foilseofar foirmeacha iarratais
agus bileoga faisnéise gineardlta go ddtheangach. Beidh
a bhformhér faoin gclidach céanna cé go bhféadfadh
sé go bhfoilseofai foilseachdin nios mé go
comhuaineach i nGaeilge agus Béarla. I gcds
Réambheolaire na hlnstitidide, td na ranna faisnéise
gineardlta i mBéarla agus Gaeilge araon. T4 na sonraf
cldir sa teanga sheachadta. Bréisitir atd dirithe ar
mhargadh idirndisitinta beidh siad i mBéarla agus i
dteangacha dbhartha de réir mar is iomchui. Foilseofar
tuarascdlacha sainchomhairleoiri agus tuarascdlacha
teicnitla tiomnaithe sa teanga inar cuireadh i ldthair i

dtosach iad.

2.2.8 Oibriu an Fhdilteachais/Lasc-chldir

Is iad na fdilteoiri/oibrithe lasc-chldir na chéad phointi
teagmbhdla leis an bpobal. Is é polasai GMIT a chinntit
go mbaineann cleachtas Seirbhise Custaiméara
d’Ardchaighdedn leis an réimse seo, rud a bhi ann 6
this na scéime:

* Tugann an fhoireann fdiltithe/lasc-chldir ainm na
hlnstitidide i nGaeilge;

* T4 siad eolach ar a laghad ar na bunbheannachtaf i
nGaeilge;

* T4 socruithe oiritnacha i bhfeidhm ionas gur féidir
leo baill den phobal a chur i dteagmhdil, gan mhoill,
leis an oifig né oifigeach atd freagrach as an tseirbhis
atd ag teastdil trf Ghaeilge, mds ann di.

De bhri go bhfeidhmionn an Instititid in abhantrach
ina bhfuil Gaeltacht ldidir, Gaelscoileanna briomhara
agus gripai pobalbhunaithe Gaeilge, leanfaidh si de
shuntas iomchuf a thabhairt don Ghaeilge ag
priomhimeachtai amhail searmanais bhronnta céime
trf cuid de na priomhaithisc, leithéid{ ceann an
Uachtardin agus Chathaoirleach an Bhord Rialaithe, a
bheith as Gaeilge né go ddtheangach. T4 sé sin faoi réir
ag an geoinnfoll go mbeidh sé ar chumas daoine nach

bhfuil fostaithe ag GMIT ¢ a dhéanamh.

* Cappuccino Gaeltachg
* Links to useful Irish language resources;

e Irish language classes/social groups available for
staff/students.

2.2.7 Brochures, Application Forms and
Information Leaflets

On an ongoing basis, all new brochures, application
forms and general information leaflets will be
published bilingually. Most will be under the same
cover though larger publications may be published
simultaneously in Irish and English. In the case of the
Institute Prospectus the general information sections
are in both English and Irish. Programme details are
in the language of delivery. Brochures aimed at an
international market will be in English and relevant
foreign languages as appropriate. Consultant reports
and dedicated technical reports will be published in
the language in which they were originally presented.

2.2.8 Reception/Switchboard Operation

Receptionists/switchboard operators are the first points
of contact with the public. It is the policy of GMIT to
ensure that standard Quality Customer Service (QCS)
practice applies in this area, which is that from the
beginning of the scheme:

* Reception/switchboard staff give the name of the
Institute in Irish;

* They are at least familiar with the basic greetings in
Irish;

* Suitable arrangements are in place so that they can
put members of the public in touch, without delay,
with the office or officer responsible for offering the
service required through Irish, where available.

As the Institute operates in a catchment area with a
strong Gaeltacht, vibrant Gaelscoileanna and
community based Gaeilge groups, it will continue to
give appropriate prominence to the Irish language at
key events such as the graduation ceremonies by
having part of key addresses, such as that of the
President and Chairperson of the Governing Body,
given in Irish or bilingually. This is subject to the
proviso that such persons outside the employment of

GMIT will be competent to do so.
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3.1 Réamhra

Leagann an chaibidil seo amach an staid maidir le
soldthar seirbhisi/idirghnfomhaiocht sheactrach na
Ranna laistigh den Instititid agus leis an bpobal i
geoitinne. Liostafonn si na bearta atd 4 nglacadh aici
chun clof leis an Acht agus tugann réimsi tosafochta
lena ngnfomhd faoin scéim seo.

3.1.1 Tosaiochtai don Scéim seo

Is iad na tosafochtai don scéim seo:

1. Leandint d’fheabhas a chur ar chumas na
hlnstitidide chun seirbhisi a chur ar fdil i nGaeilge
agus Béarla;

2. Leantint d’theasacht na foirne ar an scéim a
mhéadi tri ionduchtd agus cumarsdid rialta;

3. Leandint de chur le hinnitlacht na foirne i nGaeilge
trf oilidint agus forbairt;

4. Leanuint de sheirbhisf do na mic léinn a thorbairt
trf chdipéisiocht dhdtheangach agus méadd ar an
tseirbhis duine-le-duine é bhéal i réimsi ainmnithe
as an nua;

5. Leantint de chur le lion na gcursaf a bhféadfadh a
gcuid céimithe a geuid oibre a dhéanamh go
hinniuil trf Ghaeilge.

3.2 Oifig an Chldraitheora

3.2.1 Seirbhisi Acadila

T4 Oifig an Chldraitheora freagrach as earct, cldra
agus meastind na mac léinn. Chuige sin fégraionn si
cursai, eagrafonn cuairteanna scoile agus tdirgeann
Réamheolaire. Leanfaidh cuairteanna scoile ar an
nGaeltacht agus ar Ghaelscoileanna i gceantair neamh-

Ghaeltachta de bheith 4 geur ar fdil tri Ghaeilge.

3.2.2 An Leabharlann

T4 seirbhis dhdtheangach ar fdil sa leabharlann ag
uaireanta ainmnithe. Beidh an Treoir don
Leabharlann/Library Guide ddtheangach i gcénai, mar
a bheidh foirmeacha/bileoga ballraiochta,
fétéchéipedla agus iarratais ar leabhair. Beidh
ainmnitheach ag an Leabharlann ar An gCoiste

Gaeilge.

3.1 Introduction

This Chapter sets out the position in relation to service
provision/external interaction of the Departments
within the Institute and with the general public. It lists
the measures it is taking to comply with the Act and
gives the priority areas for action under this scheme.

3.1.1 Priorities for this Scheme

The priorities for this scheme are:

1. To continue to enhance the Institute’s ability to
provide services in Irish and English;

2. To continue to raise staff awareness of the scheme
through induction and regular communication;

3. To continue to enhance staff competency in Irish
through training and development;

4. To continue to develop services to students through
bilingual documentation and an extension of a one-
to-one verbal service in newly designated areas;

5. To continue to extend the number of courses whose
graduates may carry out their work competently

through Irish.

3.2 Registrar’s Office

3.2.1 Academic Services

The Registrar’s Office is responsible for the
recruitment, registration and assessment of students.
To this end it advertises courses, organises school visits
and produces the Prospectus. Online support
information for students on academic affairs will be
available bilingually. School visits to the Gaeltacht and
to Gaelscoileanna in non-Gaeltacht areas will continue

to be provided through Irish.

3.2.2 Library

A bilingual service is available in the library at
designated times. The ‘Library Guide” will continue to
be bilingual, as will forms/leaflets on membership,
photocopying and book requests. The Library will
have a nominee on An Coiste Gaeilge.



3.2.3 Seirbhisi do na Mic Léinn

Cuirtear raon leathan seirbhis{ do na mic léinn ar fdil a
chuimsionn Sldinte, Combhairleoirleacht, Gairmeacha
Beatha, Rochtain, Michumas, Mic Léinn Ldnfhdsta,
Tacaiocht Foghlama agus Séiplineacht ar bhonn
l4naimseartha. O this na scéime, beidh ball foirne ar
f4il chun seirbhis dhdtheangach a chur ar fdil sna
réims{ Rochtain agus Michumas. Beidh ainmnitheach
ar An gCoiste Gaeilge ag Feidhm na Seirbhisi do na

Mic Léinn.

3.2.4 An Ldrionad d’Fhorbairt
Oideachasiil (CED)

Tacaionn CED le sprioc na hlnstititide a chinntid go
mbionn gach deis ag an bhfoireann na scileanna, eolas
agus saineolas is gd chun a gcuid dualgas a dhéanamh
go héifeachtach agus a n-acmhainneacht a bhaint
amach go hiomldn.

Ag teacht le ceangaltais an Achta, cuirfidh an CED
deiseanna ar fiil don thoireann chun feabhas a chur ar
a gcumas seirbhis a chur ar fdil tri Ghaeilge.

3.3 An Oifig Airgeadais

3.3.1 Foirgnimh & Eastdit

Tdirgeann aonad na bhFoirgneamh & Eastdt
cdipéisiocht tairisceana le haghaidh conarthai
foirgnfochta agus cothabhdla, déanann bainistid ar
oibreacha tégdla, cothabhila, airfochais, riarachdn
Sldinte & Sébhdilteachta, carrphdircedil agus
gniomhafochtai gaolmhara eile. T4 sé freagrach as
comharthafocht a bhaineann leis na feidhmeanna sin.
Oam go ham, d’théadfadh s¢ go bhfoilseofaf faisnéis
ghineardlta statach ar ldithredn gréasdin GMIT ar
mhaithe leis an bhfoireann, na mic léinn agus an pobal
agus foilseofar faisnéis d4 leithéid go ddtheangach.

3.3.2 Seirbhisi Trachtdla

T4 aonad na Seirbhisi Trichtéla freagrach as
gniomhaiochtaf tréchtdla uile na hlnstitidide ar a n-
dirftear oilidint spdis chiosa, sainchomhairleoireacht
agus aistrid teicneolafochta. Déanann sé teagmbhdil le
gniomhaireachtaf forbartha, eagrafochtai trdddla agus
gairmitla agus gripai ionadafocha d4 leithéid. M4
bhionn oilidint né seirbhis sainchombhairleoireachta ag
teastdil déanfar baill foirne le Gaeilge a shannadh don
tasc mds ann déibh. T4 na Seirbhisi Trichtdla freagrach
freisin as Foghlaim ar Feadh an tSaoil agus as

Galway-Mayo Institute of Technology Irish Language Scheme 2019-2022
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3.2.3 Student Services

A wide range of student services covering the areas of
Health, Counselling, Careers, Access, Disability,
Mature Students, Learning Support and Chaplaincy is
provided on a full-time basis. From the beginning of
the scheme, a staff member will be available to provide
a bilingual service in the areas of Access and Disability.
The Student Services Function will have a nominee on
An Coiste Gaeilge.

3.2.4 Centre for Educational Development
(CED)

The CED supports the Institute’s goal of ensuring that
staff have every opportunity to acquire the skills,
knowledge and expertise to carry out their duties
effectively and to achieve their full potential.

In line with the requirements of the Act, the CED will
provide opportunities to staff to enhance their ability
to provide a service through Irish.

3.3 Finance Office

3.3.1 Buildings and Estates

The Buildings and Estates unit produces tender
documentation for building and maintenance
contracts, manages building works, maintenance,
caretaking, Health & Safety administration, car
parking and other associated activities. It is
responsible for signage pertaining to these functions.
From time to time, general static information may be
published on the GMIT website for the benefit of
staff, students and the public and such general
information will be published bilingually.

3.3.2 Commercial Services

The Commercial Services unit is responsible for all
Institute commercial activities including space rental
training, consultancy and technology transfer. It liaises
with development agencies, trade and professional
organisations and such representative groups. Should
a training or consultancy service in Irish be required,
staff with Irish will be assigned to the task, if available.
The Commercial Services unit is also responsible for
Lifelong Learning and the GMIT Catering Company.
The Lifelong Learning unit advertises courses and
organises information evenings for potential students
and companies. The GMIT Catering Company is
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Cuideachta Lénadéireachta GMIT. Fégrajonn aonad
na Foghlama ar Feadh an tSaoil cirsai agus eagraionn
trithnénta faisnéise do mhic léinn ionchasacha agus do
chuideachtai. T4 Cuideachta Lénaddireachta GMIT
freagrach as redchtdil an chaifitéire atd ar oscailt don
thoireann agus do na mic léinn araon. Beidh na
biachldir chaighdednacha ddtheangach i gcénal.

3.3.3 Airgeadas

T4 an Oifig Airgeadais freagrach as an soldthar agus an
focaiocht uile agus dd bhri sin fégraionn conarthaf,
tdirgeann cdipéisi tairisceana, focann sonraisc agus
tuarastail agus ullmhafonn cuntais bhliantdla. Cloifidh
sf le nésanna imeachta comhaontaithe agus leanfaidh si
de chinntit go bhfuil a cuid foirmeacha caighdednacha
ddtheangach.

3.3.4 Acmhainni Daonna

T4 an roinn seo freagrach as foltntais foirne a thégairt,
as foirmeacha iarratais, tuairisci poist a thdirgeadh agus
as agallaimh a eagrd. Cuirfidh si tuairisci jabanna ar
f4il i nGaeilge i gcdsanna ar leith, amhail 1éachtdiri i
nGaeilge, it a bhfuil an Ghaeilge mar chroiriachtanas.
Leanfaidh ndsanna imeachta Acmhainn{ Daonna, faoi
réir ag creat comhaontaithe na nésanna imeachta
ndisiinta, de bheith ag comhlionadh cuspéiri na
scéime tri pholasaithe iomchuf earcaiochta,
shocrtichdin inmhednacha agus imlonnaithe a chur i
bhfeidhm le linn thréimhse na scéime seo agus
scéimeanna ina diaidh. Coinneoidh si teagmhdil i
geonali leis an Lirionad d’Fhorbairt Oideachastiil le
linn do na cuspdiri sin a bheith 4 mbaint amach aici.

3.3.5TF

Is féidir leis na Seirbhisi Riomhaire seirbhis
dhdtheangach a chur ar fdil mds gd. Is féidir oilidgint TF
a thairiscint trf mhedn na Gaeilge, faoi réir ag éileamh
agus réamhfhdgra déthaineach chun nétaf oiliina a
réiteach.

De réir mar a shuitear cérais nua riomhaire, roghnéfar
bogearrai le feidhmidlacht ilteanga chomh fada agus is
indéanta le réastin. Ach bionn sé sin ag brath i gconai
ar an ngd atd leis an réiteach TF is fearr a roghnd do na
riachtanais a thugtar ddinn.

responsible for running the Cafeteria, which is open to
both staff and students. Standard menus will continue

to be bilingual.

3.3.3 Finance

The Finance Office is responsible for all procurement
and payment and consequently advertises contracts,
produces tender documents, pays invoices and salaries
and prepares the annual accounts. It will comply with
the agreed advertising procedures and will continue to
ensure that its standard forms are bilingual.

3.3.4 Human Resources

This department is responsible for advertising staff
vacancies, producing application forms, job
descriptions and arranging interviews. It will provide
job descriptions in Irish in specific cases, such as
léachtéiri i nGaeilge, where Irish is a core requirement.
Human Resource procedures will, subject to the
framework of the agreed national recruitment
procedures, continue to meet the objectives of the
scheme by putting appropriate recruitment, internal
placement and redeployment policies in place over the
period of this and subsequent schemes. It will continue
to liaise with the Centre for Educational Development
in meeting the objectives.

3.351IT

Computing Services can provide a bilingual service as
required. IT training can be offered through the
medium of Irish, subject to demand and adequate
notice to prepare training notes.

As new computer systems are installed, software with
multilingual functionality will be chosen in so far as is
reasonably possible, but this is always weighed against
the need to choose the best IT solution for our given
requirements.



3.4 Taighde & Nudlaiocht

Leathann an oifig seo faisnéis a bhaineann le cldir
taighde. Tacafonn sf le tograf taighde, earcd taighdeoirf
agus déanann monatdireacht freisin agus bainistionn
gnoélachtaf tosaithe, dul chun cinn agus foirceannadh
cldr. Tacafonn sf le feabhsu ar an acmhainn taighde.
Mds riachtanas inmhianaithe { an Ghaeilge le haghaidh
tionscadail taighde, luafar Gaeilge mar riachtanas agus
taighdeoir{ 4 n-earct do thionscadail d4 leithéid
laistigh de chreat na nésanna ndisiinta earcafochta
comhaontaithe. Spreagann Moil Nudlaiochta GMIT
agus cuireann an fhiontrafocht chun cinn ar fud na
hlnstitidide. Eagraionn siad cldir Forbartha Fiontair
agus bainistionn préisis an ghoir.

3.5 Scoileanna & Campais

Is iad na Scoileanna agus na ldrionaid eile campais a
thugann faoi chroighnfomhaiocht na hlnstititide.
Cuirtear cldir ar fdil i raon leathan disciplin{ faoi na
ceannteidil chinedlacha Eolafocht, Riomhaireacht,
Innealtdireacht, Gnd, Turaséireacht, Daonnachta,
Ealaiona Cruthaitheacha & na Medin, Dearadh
Troscdin & Teicneolaiocht agus Altranas & Eolafochtaf
Sldinte.

I lithair na huaire nil fianaise ar bith ann go bhfuil
éileamh ¢ thdgdlaithe scoile ar chrsaf tri Ghaeilge a
thabharfadh ddar leis an infheistiocht ba ghd le
haghaidh ctrsai dd leithéid. Ach déanfar
monatdireacht bhliantdil agus tabharfar cdrsai breise
isteach de réir mar a thugann éileamh udar agus faoi
réir ag cistiti a bheith ar fdil d’thorbairt cursai. T4
méadu tagtha ar an éileamh ar chursaf gearrshndithe,
ambhail an Ddmhachtain Shainchuspdireach, agus
ctrsaf farchéime, amhail an tArdteastas/MSc, i ngeall
ar Acht na dTeangacha Oifigidla, agus déanfaidh an
Instititiid machnamh maidir le cdrsaf costiil leo a
thorbairt i gcomhar le heagraiochtaf eile.

N1 bheidh an préiseas a chinntionn seirbhis{ tacafochta
ddtheangacha duine-le-duine 6 bhéal ar fud oifigi na
scoileanna curtha i gerich go dti go mbeidh na
scéimeanna ina dhiaidh seo curtha i ngniomh. Ach m4
theastafonn 6 mhac léinn a g(h)né a dhéanambh crf
Ghaeilge, cuirfear rochtain ar fdil ar an tseirbhis sin tri
oifig an choldiste/na scoile.

Galway-Mayo Institute of Technology Irish Language Scheme 2019-2022

under Section 15 of the Official Languages Act 2003

3.4 Research & Innovation

This office disseminates information relating to
research programmes. It supports research proposals,
researcher recruitment and it also monitors and
manages start-up, progress and termination of
programmes. It supports the enhancement of research
capacity. Should Irish be a desirable requirement of a
research project, then Irish will be stated as a
requirement in recruiting researchers for such projects
within the framework of the agreed national
recruitment procedures. GMIT’s Innovation Hubs
encourage and promote entrepreneurship throughout
the Institute. They organise Enterprise Development
programmes and manage the process of incubation.

3.5 Schools & Campuses

The Schools and other campus centres undertake the
core activity of the Institute. Programmes are provided
in a wide range of disciplines under the broad generic
headings of Science, Computing, Engineering,
Business, Tourism, Humanities, Creative Arts &
Media, Furniture Design & Technology and Nursing
& Health Sciences.

Currently, there is no evidence of a demand from
school leavers for courses through Irish that would
justify the investment required for such courses.
However, this situation will be monitored annually
and additional courses introduced as demand warrants
and subject to funding being available for course
development. The demand for short-strand courses,
such as the Special Purpose award, and for
postgraduate courses, such as the Higher
Diploma/MSc, has increased as a result of the Official
Languages Act and the Institute will consider
developing similar courses in association with other
organisations.

The process of ensuring one-to-one bilingual verbal
support services through the school offices will not be
completed until subsequent schemes are in place.
However, should a student wish to conduct his/her
business through Irish, access will be provided to this
service through the college/school office.
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3.6 Achoimre ar an bPlean 3.6 Summary of Plan for

Feidhmithe Implementation

Go hachomair, faoi chrioch na scéime foilseoidh na In summary, by the end of the scheme all functional
réimsi feidhmitla go léir an chdipéisiocht tacafochta areas will publish the following support

seo a leanas go ddtheangach: documentation bilingually:

* Broisidir; * Brochures;

* Bileoga Faisnéise; * Information Leaflets;

* Réamheolaire — faisnéis ghineardlta; * Prospectus — general information;

* Ldithredn Gréasdin — faisnéis ghineardlta statach; * Web Site — general static information;

* Preaseisitinti Gaeilge, de réir mar is iomchui; e Irish Language Press Releases, as appropriate;

* Tuarascdlacha Bliantula. * Annual Reports.

Ni thiondlann an Institidid cruinnithe poibli i The Institute does not hold public meetings in
geeantair Ghaeltachta. Ach tiondlfar tri Ghaeilge Gaeltacht areas. However, any targeted meetings held
cruinnithe dirithe ar bith i scoileanna sa Ghaeltacht né in schools in the Gaeltacht or in Gaelscoileanna

i nGaelscoileanna taobh amuigh den Ghaeltacht. outside the Gaeltacht will be held in Irish.
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4.1 Feabhst na Seirbhisi atd le
bheith Curtha ar Fdil go
Ditheangach

Leanfaidh GMIT de bheith ag freagairt do na
tionscnaimh go léir a mholfaidh an tUdards um Ard-

Oideachas.

4.2 Oilivint agus Forbairt

T4 an Instititid tiomanta go leandnach d’oilidint
iomchui a chur ar fdil agus tacafonn si le forbairt a
cuid ball foirne uile. Bhunaigh si An Coiste Gaeilge
chun obair a dhéanamh ar an Acht a chur i ngniomh
agus an scéim a ullmhu.

Leanfaidh an Coiste de bheith ag obair le hOifig an
Uachtardin agus leis an Roinn Acmhainni Daonna
chun:

* Ainmnitchdin a lorg ar fud na hlnstitidide chun
seirbhisf a chur ar fdil agus cuidid leis an scéim a
chur i ngnifomh agus acmhainni{ a chur ar fdil d4
leithéd do bhaill foirne (e.g. Focldiri Gaeilge, etc);

* Roghanna oilitina a phlé le baill leasmhara agus cldir
forbartha a chur ar fdil laistigh de chomhthéacs
Phlean Straitéiseach GMIT 2017-2022 faoi philéar
5;

* Meastnt a dhéanamh ar na ranganna comhrd
Gaeilge a thugtar laistigh den Instititid (e.g.
ranganna trithnéna a redchtdlann aonad na
Foghlama ar Feadh an tSaoil agus ranganna
neamhfhoirmitla comhrd);

* Faoi réir ag éileamh agus buiséid forbartha, ctirsai
inti breise a dhearadh ag leibhéil dhifritila Gaeilge.
Beidh an bhéim ar scileanna labhartha agus
éisteachta, agus aire 4 tabhairt freisin do Ghaeilge
scriofa. Beidh na cirsaf saincheaptha le bheith in
oiridint don l4thair oibre. Féachfar le roinnt cursaf a
redchtdil le linn an lae agus ag am [6in;

* Smaoineamh ar chirsaf inti a chur ar sidl (e.g. don
thdiltid agus feidhmeanna tiomanta eile) le
gniomhaireachtaf eile amhail HSE, ETB, etc.;

* Feasacht ar theanga a chuimsiti mar chuid d4
hionducht bliantdil le haghaidh ball foirne nua;

e Creiditdnt a thabhairt de réir mar is iomchuf i leith
chirsaf atd déanta.

4.1 Enhancement of Services to

be Provided Bilingually

GMIT will continue to respond to all national
initiatives suggested by the HEA.

4.2 Training and Development

The Institute has an ongoing commitment to provide
appropriate training and supports the development of
all its staff. It established An Coiste Gaeilge to work on
implementing the Act and on preparing the scheme.

The Coiste will continue its work with the President’s
Oftice and the Human Resources Department to:

* Seek nominations across the Institute to provide
services and help implement the scheme and
provide such staff with resources (e.g. Irish
dictionaries, etc);

* Discuss training preferences with interested staff
and put in place development programmes within
the context of the GMIT Strategic Plan 2017-2022
under pillar 5;

¢ FEvaluate conversational Irish classes which take
place within the Institute (e.g. evening classes run
by the Lifelong Learning unit, and informal
conversational classes);

* Subject to demand and developmental budgets,
develop and design additional in-house courses at
different levels in the Irish language. The emphasis
will be on speaking and listening skills, with
attention also given to written Irish. The courses
will be tailor-made to suit the workplace. The
possibility of running some courses during the day
and at lunchtime will be explored;

* Consider establishing in-house courses (e.g. for
reception and other dedicated functions) with other
agencies such as the HSE, ETB, etc.;

* Include language awareness as part of its annual
induction for new staff;

* Provide accreditation as appropriate for courses
undertaken.



4.3 Logainmneacha Gaeltachta

Leanfaidh an Institidid d’dsdid a bhaint as
logainmneacha oifigitla cheantar Gaeltachta do
chriocha oifigila [ag teacht le hOrdd Logainmneacha
2004 (Ceantair Ghaeltachta)].

4.4 Cumas Gaeilge

Agus aird aici ar pholasai an Rialtais do sholdthar
feabhsaithe seirbhisi i nGaeilge, sainaithneoidh GMIT
faoi dheireadh bhliain a haon den scéim poist ar bith a
mbeidh cumas Gaeilge ina bhunriachtanas déibh.
Déanfar gach dicheall na riachtanais sin a
chomhlionadh faoi chrioch na scéime agus aird 4
tabhairt ar pholasaithe buiséid, earcafochta, cur chun
cinn agus oiliina, de réir mar is iomchui. Cuirfidh sé
sin ar chumas na hlnstititiide feabhst incriminteach
seirbhisi i nGaeilge a phleandil agus a chur in ord
tosafochta ar bhealach nfos straitéisi.

Beidh cumas Gaeilge ar a laghad ag na hoifigi seo a
leanas:

e Fiiltig;

* Margaiocht, Cumarsdid, Oifigeach Idirchaidrimh
leis na Mic Léinn;

¢ Rochtain;

¢ Acmhainn{ Daonna;

e Saordil Fdisnéise/Cosaint Sonraf;

* Oifigeach Gaeilge;

e Léachtdirf ar na Cursai/Céimeanna ina bhfuil
Gacilge mar dbhar.

Galway-Mayo Institute of Technology Irish Language Scheme 2019-2022
under Section 15 of the Official Languages Act 2003

4.3 Gaeltacht Place Names

The official place names of Gaeltacht areas will
continue to be used by the Institute for official
purposes [in line with the Place names (Ceantair

Ghaeltachta) Order 2004].

4.4 Irish Language Capability

Having regard to Government policy for enhanced
provision of services in Irish, GMIT will, by the end of
year one of the scheme, identify any posts for which
Irish language competency is an essential requirement.
Every effort will be made to fulfil these requirements
by the end of this scheme having regard to budget,
recruitment, promotion and training policies, as
appropriate. This will enable the Institute to plan and
prioritise the incremental improvement of services in
Irish in a more strategic manner.

The following offices at a minimum will have
competency in Irish:

* Reception;

* Marketing, Communications, Student Liaison

Officer;
e Access;
e HR;
e Fol/Data Protection;
* Oifigeach Gaeilge;

* Lecturers on Degree/Courses where Irish is a
subject.




™ ||

L el e
TU S Y

m— 0 [ iy

=l

|
|




Caibidil
Chapter

Monatdireacht agus Athbhreithnia

Monitoring and Revision

25



Scéim Teanga 2019-2022 Instititiid Teicneolaiochta na Gaillimhe-Maigh Eo

faoi Acht na dTeangacha Oifigitla 2003

Coinneoidh an Bord Rialaithe laistigh den
Institidid feidhmiu éifeachtach na scéime faoi
athbhreithnit. Déanfar an dul chun cinn a
thaifeadadh sa Tuarascdil Bhliantuil.
Déanfaidh An Coiste Gaeilge, atd freagrach as
cur i ngnfomh na scéime ar fud na
hInstitidide, feidhm na monatdireachta go
priomha 6 14 go 14 agus iad ag tuairisciu ar
bhonn rialta trina gCathaoirleach don
Uachtardn.

The Governing Body within the Institute will
keep the effective operation of the scheme
under review. Progress will be recorded in the
Annual Report. The day-to-day monitoring
function will be carried out primarily by An
Coiste Gaeilge who are responsible for the
implementation of the scheme across the
Institute reporting on a regular basis through
their Chairperson to the President.
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Déanfar dbhar na scéime mar aon le
gealltanais agus fordlacha na scéime a phoiblit
don phobal i geoitinne tri mhedn:

* An fhoireann agus na mic léinn a chur ar an eolas;
e Preaseisidint;

* Seoladh oifigitil na scéime;

* Na fordlacha a thégairt;

* Scaipeadh ar ghniomhaireachtai agus chomhlachtai
poibli iomchuf;

* An scéim a chuimsid ar 4r ldithredn gréasdin.

Tap6idh an Institidid gach uile dheis chun na seirbhisi
a chuireann s ar fdil trf Ghaeilge a chur chun cinn
agus a phoiblid trf:

* Na mic [éinn agus an pobal a chur ar an eolas go
direach ar bhonn onnghniomhach faoin rogha
déiledil leis an Institidid trf Ghaeilge, mar shampla,
trf fhégraf a thaispedint ag achair fhéiltithe 4 geur in
ial go bhfuil seirbhisi Gaeilge ar fdil agus trina liostd
go feicedlach ar ldithredn gréasdin na hlnstititide;

* Notai bun leathanaigh a chuimsid i dtreoirlinte,
bileoga agus foirmeacha iarratais roghnaithe a
chuireann in iul go bhfuil na cdipéisi sin ar fdil i
nGaeilge, muna gcuirtear ar fdil go ddtheangach iad;

e An tsuntasacht chéanna a thabhairt d’4bhair
Ghaeilge agus Bhéarla;

* Aistreofar an scéim seo go Gaeilge.
Cuirfear c6ip den scéim seo ar aghaidh chuig Oifig

Choimisinéir na dTeangacha Oifigitla ach { a bheith
faofa.

The contents of this scheme along with the
commitments and provisions of the scheme
will be publicised to the general public by

means of:

* Informing staff and students;

¢ Press Release;

* Official Launch of the scheme;
* Advertising of provisions;

* Circulation to appropriate agencies and public

bodies;

¢ Inclusion of the scheme on our website.

The Institute will take every opportunity to promote
and publicise the services it provides through Irish by:

* Directly informing students and the public on a
pro-active basis of the option of dealing with the
Institute through Irish, for example, by displaying
notices at reception areas indicating the Irish
language services that are available and by
prominently listing these on the Institute’s website;

* Including footnotes in selected guidelines, leaflets
and application forms indicating that these
documents are available in Irish, unless presented
bilingually;

* Giving equal prominence to Irish and English
language materials;

¢ This scheme will be translated into Irish.

A copy of this scheme will be forwarded to Oifig
Choimisinéir na dTeangacha Oifigitila on approval.
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